KINNELOA IRRIGATION DISTRICT

REGULAR MEETING — BOARD OF DIRECTORS
1999 KINCLAIR DRIVE, PASADENA, CA 91107
TUESDAY - JULY 21, 2015
6:30 P.M. — CLOSED SESSION
7:30 P.M. — OPEN MEETING

AGENDA

1. CALLTO ORDER
a. Declaration of a Quorum
b. Review of Agenda

2. CLOSED SESSION
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - 54957(b)(1) — General Manager
b. POTENTIAL LITIGATION - 54956.9(d)(4) — One Matter

3. RESUME OPEN MEETING

4. REPORT ON CLOSED SESSION

5. PUBLIC COMMENT - Comments from the public regarding items on the Agenda or other items
within the jurisdiction of the District

6. EAST-WEST TANK CONNECTOR PIPELINE PROJECT — Discussion of proposal from SA Associates
for securing easements needed for Segment 3 of the project

7. REVIEW OF LANDSCAPE MAINTENANCE PROPOSALS
8. GENERAL MANAGER’S REPORT
9. REVIEW MINUTES - June 16, 2015
10. REVIEW FINANCIAL REPORTS - June 30, 2015
11. ITEMS FOR NEXT AGENDA
12. CALENDAR -  August 18, 2015
September 15, 2015

October 20, 2015

13. ADJOURNMENT

Each item on the Agenda, no matter how described, shall be deemed to include any appropriate motion, whether to
adopt a Minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Material
related to an item on this agenda submitted after distribution of the Agenda Packet is available for public review at the
District Office or online at the District’s website www.KinneloalrrigationDistrict.info.




KINNELOA

IRRIGATION DISTRICT
SPECIAL DISTRICT =« PUBLIC WATER AGENCY

1999 KINCLAIR DRIVE, PASADENA, CALIFORNIA 91107-1017
TELEPHONE (626) 797-6295 ¢ FAX (626) 794-5552
WEBSITE: kinneloairrigationdistrict.info

Memo

Date: June 19, 2015

To: Board of Directors
From:  Mel Matthews

Subject: Landscape Maintenance

Recommended Action: Accept Proposal from ValleyCrest Landscaping Maintenance, Inc. to Provide
Landscape Maintenance Services at 14 District Facilities

Background

For many years, landscaping maintenance at our facilities has been provided by a part-time
employee of the District. Since that employee is no longer able to provide service to the District, a
Request for Proposal (RFP) was sent to five firms that were known to service our area and were
recommended by staff. | conducted a job walk with all five firms.

Four proposals were received and evaluated for: responsiveness to our needs, monthly cost,
estimated man-hours to be provided and evidence of adequate insurance that meets the
minimum requirements of ACWA/JPIA. Two of the four proposals had an initial cleanup cost in
addition to the continuing monthly cost. All proposals included providing necessary tools and
equipment as well debris removal. A summary of the proposals is attached.

Summary

The lowest monthly cost of $1,480 was provided by Pasadena Gardening. However, they also
proposed an initial cleanup cost of $3,200. Next lowest was ValleyCrest at $1,490 per month with
no initial cleanup cost. In the middle was Ground Control with an estimated monthly cost of
$1,800 and no initial cleanup cost and a willingness to adjust the price in 12-18 months after an
assessment of the work required to maintain the facilities. Miguel Florencio also submitted an
informal proposal with the monthly cost estimated to be $2,304 and the initial cleanup to be
$3,435.
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Of the four proposals received, the first two from Pasadena Gardening and ValleyCrest were
considered sufficiently responsive to the RFP for final evaluation. Both had a virtually identical
monthly cost, but ValleyCrest did not have an initial cleanup cost. Both provided insurance
information. ValleyCrest provided the most complete information on the basic services to be
provided as well as including additional services, such as tree trimming and basic sprinkler repair.

Recommendation

Based on my analysis, | recommend that the Board authorize me to execute a service agreement
with ValleyCrest for the period from August 1, 2015 to July 31, 2016 subject to final reference
checks, proof of insurance and execution of a Risk Transfer Agreement. If the service and cost are
satisfactory, we will have the option of continuing the agreement on a month-to-month basis
after July 31, 2016. Either party can terminate the agreement with or without cause upon 30
days’ notice.

Approval of the agreement with ValleyCrest will provide the District with much-needed regular
landscape maintenance at all facilities as well as the capability to provide additional periodic
services if requested by the District. The complete ValleyCrest proposal and draft agreement are
attached for your reference.
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Kinneloa Irrigation District
Landscape Maintenance Proposals

Initial Cleanup Estimated Man-Hours per
Company Cost (if any) Monthly Cost Month (if provided) Comments
Includes dump fees on initial cleanup and 2
Pasadena Gardening and Tree Service $3,200.00 $1,480.00 30 ) P P
times per month thereafter
Merchants Landscape Services, Inc. Did job walk but declined to provide a proposal since they did not have any other work in the immediate area.
Work plan for each month - Includes tree
ValleyCrest Landscape Maintenance none $1,490.00 52-60 depending on season ) P . .
pruning up to 12 ft. in height
2 men - Provides all equipment - Initial cleanu
Miguel Florencio $3,435.00 $2,304.00 64 : _ quip P
includes hauling and dump fees.
2-4 twi th until ht up - Pri
Ground Control none $1,800.00 men twice a month untif caught up - Frice

adjusted in 12-18 months




PROPOSAL FOR LANDSCAPE MAINTENANCE
KINNELOA IRRIGATION DISTRICT

June 15, 2015

Presented to:

Melvin L. Matthews
General Manager
Kinneloa Irrigation District
1999 Kinclair Dr.
Pasadena, CA 91107
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ValleyCrest

Landscape Maintenance

6/15/15

Presented to:

Melvin L. Matthews
General Manager
Kinneloa Irrigation District
1999 Kinclair Dr.
Pasadena, CA 91107

RE: Landscape Maintenance RFP- Kinneloa Irrigation District

Dear Melvin:

ValleyCrest is pleased to submit a professional landscape maintenance proposal for the
Kinneloa Irrigation District. | appreciated the time that you spent helping us understand the
scope of work and weekly expectations for the landscape. The main focus of our
maintenance program is to improve the appearance of the existing landscape and
proactively work with you to minimize fire hazards around your sites. We have thoroughly
reviewed the 14 sites and understand the requirements of developing a turnkey landscape
management program. ValleyCrest will provide you with an experienced team that will
proactively communicate with you to ensure you are highly satisfied.

The enclosed proposal was developed based on the RFP and our observations of the
landscape areas. It will demonstrate how our experienced and skilled team will achieve
your landscape goals and keep the city looking its best at all times. Within the first 30, 60,
90 days on the job and throughout our service commitment, you will see a noticeable
difference in the following areas of priority:

* Proactive Communication and Account Management: An important part of
maintaining a beautiful landscape is having an Account Manager that proactively works
with you to meet all of your landscaping goals. ValleyCrest will assign a dedicated
Account Manager, Claudio Carrillo, who will oversee the health and well-being of your
properties. Claudio has been in the industry for many years and has extensive
horticultural experience that he will use to make recommendations on soil conditions,
drought conditions, irrigation system functions, and overall landscape standards. In
addition, Claudio will make recommendations on areas to conserve water. As your
dedicated Account Manager, Claudio will meet with you on a consistent basis to
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coordinate your goals and expectations through proper planning and direction of his
maintenance crews. Furthermore, Claudio will identify areas for improvement and will
proactively propose solutions aimed to improve the overall appearance of the
landscape.

ValleyCrest takes Pride in Providing the Highest-Quality Landscape Services with
a Worry-Free, Dependable Service Commitment: When you partner with
ValleyCrest, you will be confident that you will receive a high-level of service, each and
every week. We developed a weekly service program that is designed to consistently
deliver a great looking landscape. We will assign a crew that is dependable, works
safely, and takes pride in providing excellent service consistently. In addition, your
crew will ensure that they keep safety in mind, and will proactively find ways to
minimize fire hazards on all of your sites.

Partner with the Leaders of Irrigation Management in the Industry: Water is a
limited natural resource that we must use wisely. As your landscape maintenance
partner, ValleyCrest will take all steps necessary to ensure that we only apply the amount
of water needed to maintain a beautiful and healthy landscape. Within the first 30 days of
maintenance, our irrigation team will evaluate your irrigation system and provide you with
a detailed report and solutions to correct any existing deficiencies in your system.
ValleyCrest is the leader in the industry and will partner with you to find a balance
between good water stewardship and a healthy landscape.

Thank you for the opportunity to submit this proposal. | will follow up with you in the next few
days to answer any questions you may have. Feel free to contact me at (818)581-7360 or
by email at jdelossantos@valleycrest.com.

Sincerely,
Jaime De los Santos Nelson Craig
Business Developer Branch Manager
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RESULTS
IN THE FIRST
30/60/90 DAYS

Our goal is to show a noticeable difference within the first 30/60/90 days on the job. Through
our onsite inspections, property reviews and conversations with you, together we will
construct service, communication and action plans best suited for the Kinneloa Irrigation
District. Listed below are tasks we will fulfill in the first 30/60/90 days based on priorities you
have already identified.

IRRIGATION

Check irrigation systems and
components for proper operation

Map the system showing locations
of major components and shutoffs
Provide a copy of map to
management team/Association
Sample the soil and adjust
watering for desired moisture
Recommend necessary repairs
and upgrades

SHRUBS AND BEDS

® Remove weeds

® Prune selected shrubs

® Remove poor performing plants
® Mulch planters showing bare dirt

® Bevel cut edges of groundcover
adjacent to hardscape

® Apply insect and disease control
to treatable diseased plant
material

® Discuss current trimming and
present alternatives for natural
pruning

SAFETY

Trim plant material or trees
hindering or blocking line of sight

Fix tripping hazards in the turf and
hardscape

Identify drainage problems and
propose solutions

COMMUNICATION

Introduce the Account Manager
and walk the site together
Determine your communication
preferences

Determine a date for a monthly
landscape walk

TREES

Prune selected trees under 12’
Install tree wells as needed
Remove low hanging branches
Clear objects and plants too close
to the base of trees

Discuss tree health and possible
removals
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A LANDSCAPE PLAN
DESIGNED FOR YOUR PROPERTY

Every property is different and thus has a unique set of maintenance needs. We evaluated
the landscape for the Kinneloa Irrigation District to create the maintenance plan below
designed to keep your property looking its best year-round.

SHRUBS AND BEDS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC SEASONAL
Weed control [ ° o o o o [ [ [ [ [ [

Pre-emergent weed control [

Post-emergent Weed control ® °

Spot Treatments (As Needed) [ [ [ [ [ [ [

Fertilization o [

Prune ° ° ° ° [ ° [ ° o

Disease Control [
Insect Control [
TREES JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC OPTIONAL
Visual inspect/report concerns [ [ ® ® ® [ [ [ ® ° ® [

Hazard prune for clearance ® ® ® [

Pruning up to 12" hgt. [ ® ® [ [ [ [ ® [ [ [ [

Insect Control [
MISCELLANEOUS OPTIONAL
Debris/ Litter Removal [ [ [ [ [ [ [ [ [ [ [ [

Fall Clean-up [ [ [ [

Spring Clean-up [

Mulch Applications °
Curb/Gutter Weed Control [ [ [ [ [ ® [ [ [

IRRIGATION JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | OPTIONAL
Check and Adjust (Weekly) ° ° ° [ ° ° ° [ [ ° ® °

Spring Start Up °

Winterization [
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TRANSITION PLAN

Our goal from the start is to make a noticeable aesthetic improvement at the Kinneloa Irrigation
District in the first 30/60/90 days of maintenance. Prior to beginning work, we use several tools (see
below and next page) to create a thorough transition plan.

Job Start-Up Safety Inspection Job Start-Up Horticultural Checklist
Valley
JobName(s): _Bittmore Estates WA Job Namefs) Bltmose Zstates WA
Street Address: _&- Lineoln Dr. & N. 33 ST Street Address: ;,,:: :;& :‘-Lu st
City, State, Zip: _Poradise Vodey, AZ f:.:; State, Zip. -y
dob# o Job Start Date: VIO
debswDas: | TeH G lotn Account Manager. _Mek Gafigan
T Goals
Tess Sorhments To make a noticeable improvement within the first 30 days of our maintenance contract.
O Low, eye level branches To bring the job to the highest possible level thereby limiting the problem areas for the maintenance crew.
@ Branches obstruct traffic signals, lights, signage
O Roots lifting walks, curbs. parking, turf, etc. Troes v N ook R
P i Neor resdent wol along Sicrra. Vsto Dr; remove es  No marks equired
O Guy wires insufficiently marked for visibility 3 s e R O Reounk temmis cowrts s}
B "Ly porkors of dosd wood on large fees: Thin and lace trees properly (if in specifications) o= o
O Othe Remove low hanging dead fronds from palm trees o= o
Turf o Create 12" to 24" diameter rings around tree bases 1~ & [m]
O Dirt from gopher mounds/piles Remove unnecessary tree stakes and ties B O _3ebwkBnsetad O
thrown by mowers Gomnaria:
E Rocks left from grading (i.e. new landscape) v N o E .A:.Y:. .
Obstacles need removal; i e. stumps,old stakes, ‘b b
rokar atales JOB START-UP CHECKLIST ® O Rejumnote dear gross o)
[ Bare areas needing re-seeding or sodding Va Job Name:  Bitmore Estotes HA 0o ® o
O Holes dug around sprinklers for clearance; Land O ® &)
tripping hazard Job #: the base of shubs 0 B [a}
[ Depressions, ruts or holes in turf i _— beds. 0O ® o
O Other Action VCLM Document person due
T | Full package to AM (estimate, proposal, | N/A 430 AEW
Shrubs Comn| scope from contract, extra work proposals Mike R Yes No Remarks . Required
[0 Overgrowth onto walks appﬁrlavehd or conn:ed to, cuslu:\e)r ) B O S:e. entrance with xk::: [u]
Trone profile, historical water use records) es, sprinkler oat-emergent Sor brosbeat
B Growiti cavering ¥ey, hiydraris, igtiing Red |2 [ Complete Customer Profile Customer Profile P b ging, elc o8 o
& Growth impairs traffic visibility s | +
O Growth blocks sprinkler coverage | [3 [ Complete Customer Relationship Map | Customer Relationship % AEW
O Aveas of neglect; overfunder watering, (more complexistrat accts) M Seott W Yes No Remarks Required
dead plant material ber beds o= =]
O Other 4 | Internal Pre-Job Meeting Pre-Job Agenda Sl 45 r:;;s"s-';';‘;"- o o o
Hardscape Comn] |5 | Internal Job Walk & photo-document Job Walk Checklist
O Cracks; uneven surfaces starting job condition Seott W |0 A
O slippery. mossy surfaces from standis Yes No Remarks Required
or ﬂwﬁg wa"; . 6 | Complete Technical Report MieX G 42 ntings ® O [u]
Other | valves, sprinker
o 7 [ Customer Transition Mesting NA Operations | 4% iging. etc. ; E S
eam
8 | Create proposals for upgrades (if Extra Work Proposal \eX G 50 . .
Start up safety inspection: | | weete = . Horticultural checklist: evaluates
= 531 5 evelop ay Action Plan NeX G 4
identifies issues that could all components of the landscape
A 10 | Scope Checklist, Gantt Chart, and Path of | Gantt Chart 5
be harmful or have potential Motion Maps Scope Checkist NG| oo and documents any issues (e.g.,
liability issues. T [ AGSLPFS forecast hours A PR 2 turf, flower beds, trees).
12 [ Irrigation Start Up Inspection [ Wk & 5
13 | Irrigation Map, Laminate, Place in NA
Controller NieX G. 520
14| 30 day follow-up NA Seott WL ]
15 | Client Budget Worksheet (either atthe | Client Budget Worksheet %
end of the 30 days or during client budg. Seott Wl
cycle, whichever customer prefers)
7| Fully executed contract and specifications | N/A P 8
(Addendum resolved) >
2| Customer billing information N/A Teri L. 428
3| Complete and send Welcome Lefier & | Welcome Letter & COI | "~ oY
Certificate of Insurance (provided by Central) =y

Start up checklist: ensures that we follow a
consistent procedure so we don’t miss any
transitional details.
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COMMUNICATION

To ensure a successful partnership, effective communication is one of our top priorities. We have
found the best way to keep you highly satisfied is to make sure we always understand your current
needs and priorities. We suggest several means of communication that, in combination, work

extremely well.

LANDSCAPE REPORT FOR
CISCO CORPORATE CAMPUS
July, 2013

Prepared for: Caroline Weilert, Property Manager
Submitted by: Ronald Vo, Account Manager

Al landscape maintenance tasks that were performed this month were completed following the master schedule
provided to Management. During this period, crews were focusing on leaf pickup from frost damaged trees, low
limbs, suckers and weeds. In the coming month, we viill enjoy the nice green flush of nev: growth from the plant
material throughout the property. It is our intention not to prune this until it becomes vioody.

Work completed during July:

* Cut back dormant plants such as Bird of Paradise, Salvias and Dalea Capitata

* Continued leaf pickup this month as the frost damaged trees continued dropping the affected leaves

* Cutback omamental grass in all the common and streetscape areas thioughout the property

* Thinned rees below 12 feet

* Aerated all turt areas throughout the property including Community Center and Toll Brothers Center

= Setall Irrigation Clocks to water 3 days per week (days assigned by SNWWA) on March 17, Weather will continue to warm
up and plants, trees & turf will required more water

* Repaired exposed irmgation wires along Hignlands Dr.

« Replaced irrigation lid outside of Memorial Courtyard

* Removed declining Juniper on the left-front side of building and island across the entrance

* Trested ant mounds throughout property

Work scheduled for August:

= Perform rejuvenation pruning on al plants damaged due to frost to include Cassias, Dwarf Eottie Brush etc. in each area

* Perform daily detail in all common areas and streetscapes

* Continue post emergent weed control

= Walkall common areas and streetscapes and provide a list of all frost damaged trees & shrubs and submitted to the
Association fo review & approval. A preliminary list of the trees will be provided for the BOD meeting April

* Crown thin Sycamores by 15% along West end of property

o P

Proposal Date Description Proposed Cost
8662528 06/25/2013 Seasonal Color Change at Entryway $2.364
8664825 06/03/2013 Seasonal Color Change at Pool Area $685
7789854 05/15/2013 Seasonal Calor Change in Courtyard $4.569

Sample quarterly report

RESPONSIVE COMMUNICATION

PROACTIVE COMMUNICATION

e Onsite coordination meeting — Account
Manager will schedule monthly landscape
walks with you. The Account Manager will
also be on-site regularly checking in with
our crews to ensure that your expectation
are met.

e Monthly schedule and horticultural
calendar — Monthly task schedule and
annual horticultural calendar will be
provided.

e Irrigation schedule — Irrigation
Preventative Maintenance Inspections
(PMI) will be completed in the first 30
days. We will provide a detailed report
that will outline our recommendations to
the City Manager.

e Activity reporting — We will report our
maintenance activities by email when
needed. In addition we will provide
quarterly updates.

e Digital picture documentation —
Verification of technical issues, irrigation,
vandalism and plant/tree health care.

e Punch lists — Despite meticulous planning, unforeseen issues will arise. To account for these
unknown factors (e.g. vandalism, Mother Nature); your Account Manager closely reviews the
landscape on a weekly basis and creates a punch list.

e Mobile phones — You can contact your Account Manager, Claudio, at any point. Our Gardeners
and Irrigation Specialists are on stand-by and available 24 hours a day, 365 days a week.

e Email — Your Account Manager has a mobile device and receives all emails in real-time.

€ ValleyCrest Landscape Maintenance
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SAVING WATER MAKES CENTS

Water is money and every drop counts. Thus, we will
water your plant material based on actual need, no
more, no less. Our water management expertise has
helped our customers save significant amounts of water,
which translates to significant savings. We will start with
a thorough assessment of your current irrigation system
and offer our recommendations for better managing your
water supply. This includes:

e Perform a detailed irrigation evaluation of your
current system

e Calculate potential savings based on past water
usage and landscape needs

e Create a customized water management plan that
ensures uniform coverage, reduced runoff and
efficient operation

* Assess plant palette and make recommendations that
can reduce overall water consumption

* Recommend smart controller options appropriate for i )
your property with detailed information on pricing, Recording results from water cup testing
water savings and other additional benefits you can
expect

* Monitor existing and/or new system for stuck valves, breaks and other inefficiencies to
prevent water-use waste and damage

Find out more about water management solutions on our blog: ValleyCrestTakesOn.com.

/
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IRRIGATION & WATER MANAGEMENT

What we evaluate and provide solutions to help vour landscapes be more sustainable

Hydro-zoning — Grouping plant material with similar water requirements together. Planting
based on microclimates (e.g., planting heat and wind tolerant plants closer to hardscape,

install sensitive plant material in high shade areas).

Turf grass mulching — Mulch turf clippings to
reduce exhaust emissions, green waste,
maintenance costs and fertilization
requirements.

Smart controllers — Irrigation clock
automatically creates and adjusts watering
schedule everyday based on local weather
factors.

Drip conversions — Convert bubblers and
spray heads in granite areas to drip irrigation.

Irrigation system evaluation — Evaluate
distribution uniformity, correct and consistent
head nozzles, coverage and pressure issues to
determine if improvements can be made to help
reduce the need to overwater because of
system inefficiency.

Rejuvenate shrub pruning — Prune shrubs
only if they outgrow their individual space. If
shrubs outgrow their space, rejuvenate back to
a specific height.

Tree irrigation — After several years, a tree
root system is no longer getting water at the
base of the trunk. There’s typically surrounding
plants or turf that the tree is getting water from.

Converting bubblers and spray heads to drip
in granite areas reduces water usage
because it applies water directly onto the soil
surface; near the plant root zone.

Thus, the drip lines at the base of the tree could be capped or moved out.

Using native plant material and planting the right plant in the right location — For
property enhancements, install native plant material and in the right location on the property
so it has enough space to grow based on its mature height.

Turf to granite — Opportunities to convert non-essential turf areas to granite.

€ ValleyCrest Landscape Maintenance
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PROTECTING YOUR TREES
ONE OF YOUR
MOST IMPORTANT INVESTMENTS

You can count on us to preserve your trees, enhance their appearance, increase their
production, improve safety and reduce liability. Our ISA Certified Arborists offer a
comprehensive set of services and will be available to you for everything you may need to
keep your trees healthy and beautiful. Tree Care services include:

e Tree pruning
e Soil and tissue analysis
e Annual and 3-5-year
budget planning
e Cabling and bracing
* Emergency storm clearance
e Tree removal and stump grinding
e Inventory and management plans
* Insect and disease control
* Nutrient management
e Fertilization
e Transplant and relocation
e Nuisance fruit production control
e Hazard evaluation and management

Tree care consultation
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CUSTOMERS
SOLD ON VALLEYCREST

In our effort to provide the best possible landscape service in town, our customers have
become raving fans. But don’t take our word for it. Ask them yourself!

City of Duarte

Troy Wittenbrock

(626)705-4839

wittenbrockT @accessduarte.com

City of Hope

Bob Ekman
(626)256-4673 ext. 65916
rekman@coh.org

JPL

Rene Harris
(818)262-5116
Rene.m.harris@jpl.nasa.qgo

€ ValleyCrest Landscape Maintenance [110f 14]


mailto:wittenbrockT@accessduarte.com
mailto:rekman@coh.org
mailto:Rene.m.harris@jpl.nasa.go

COMPETITIVE PRICING
THAT FITS YOUR BUDGET

We are committed to fulfilling the specific landscape needs of The Kinneloa Irrigation District
while providing the service you expect at a price point that fits your budget. ValleyCrest
Landscape Maintenance will provide the following competitive pricing:

Base Management

Landscape Maintenance Service for all 14 sites listed on Exhibit A:
Base Management Monthly Price: $1,490.00
Base Management Yearly Fee Total: $17,880.00

Base Management pricing includes:

e Initial Clean-Up for all sites included on the base management price.

* Weekly Service. The 14 sites will be rotated throughout the month for full coverage.

e Small sites will be maintained 1-2 times per month depending on the season and plant
growth.

* Large sites will be maintained 2-3 times per month depending on the season and plant
growth.

* Approximately 12-14 total hours of weekly service depending on the season and plant
growth.

e Dedicated Account Manager

e All chemicals and fertilizers included

* Plant growth regulators

* Weeding and edging

e Plant detail and shrub pruning

e Irrigation Management including adjustment and minor repairs of sprinkler heads

e Weekly visual irrigation inspections

* Tree trimming up to 12’

* Access to the entire ValleyCrest team including Design, Enhancements, Irrigation,
Chemical and Spray technicians, which will be coordinated through your Account
Manager.
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EXHIBIT A: LIST OF 14 SERVICE SITES

Name

© oo N Ok~ WD R

N o
2 W DN RO

€ ValleyCrest Landscape Maintenance

Post Property

Eucalyptus Reservoir

Office

Sage Tank
West Tank
Brown Well
Brown Resevoir
Holly Tank
Holly Booster

. Vosburg Reservoir
. Glen Reservoir

. Wilcox Reservoir

. Wilcox Well

. East Tank

ADDRESS

North of 1727 Kinneloa Canyon Rd. (West Side)
1939 Kinneloa Canyon Rd.
1999 Kinclair Dr.

2341 Kinclair Dr.

2389 Kinclair Dr.

1993 Sierra Madre Villa Ave.
1963 Sierra Madre Villa Ave.
2145 Villa Heights Rd.

2144 Villa Heights Rd.

2014 Windover Rd.

1830 Pasadena Glen Rd.
2999 New York Dry

3000 New York Dry

[13 of 14 ]



DATE (MMDDY)

g
ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION OHLY AND COHFERS HO RIGHTS UPOH THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES
HOT AFFIRMATIVELY OR HE GATIVELY AMEND, EXTEND OR Al TER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURAHNCE
DOES HOT COHSTITUTE A COHNTRACT BETWEEN THE ISSUING INSURE R(5), AUTHORIZED REPRESEHTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTAHT: Kthe certificate holder isan ADDITIOHAL INSURED, the policy must be K SUBROGATIOH IS WAIVED, subject to the termes and
conditions of the policy, certain polici v require an ent. A on this certificate does not confer rights to the certificate holder in lieu of such
FRODUCER CONTACT
Aon Risk Services Mortheast, Inc. — Mew Y ork Office HAME :
193 WWater Strast Pg.i:g':lfa. Extk (BEERE3-T122 (F:Jé Ha (800) 363-1105
Mewark, NY 10038-3551 AL :

ADDRESS:

INSURER(S) AFFORDING COVE RAGE NAIC #
INSURED INSURER &:  ACE American hsurance Company FI6HT
; INSURER B ACE American b Co FIGHT

valleyCrest Landscape Maintenance STICAn TerEnee ToTeany
24151 Ventura Boulevard INSURER C:  ACE American hsurance Company 22667
Calabasas, A 91302 INSURER D:

INSURER E:

INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION HUMBER:

THIS IS TO CERTIFY THAT THE FOLICIES OF INSURANCE LISTED BELCWM HAVE BEEM ISSUED TO THE INSURED WAMED ABOWE FOR THE FOUCY FERIOD INDICATED.
NOTW ITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TOWHICH THIS CERTIFICATE MAY BE ISSUED OR
h#y FER TAIN, THE INSURANCE AFFORDED BY THE FOLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.
UKITS SHOW N hAy HAYE BEEN REDUCED B PAID CLAIMS.

INSR ADOL | SUER POLICY EFFECTWE | POLICY EXPIRATION
TR TYFE OF INSURANCE INE R | D POLICY NUMEER DA TE (MIWDCF ') | CATE | MIRDOARYY) LInTE
GEMERAL LIABILTY EACH 0CCURRENCE §2,000,000.00
DAMAGETO RENTED
¥ | COMMERCIAL GENERSL LIARILITY FREMISES (Ea accurrence) $2,000,00000
G4556525 100172014 104012015
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General Manager’s Report
for the
Board of Directors Meeting on July 21, 2015

l. Customer Account Information and Internet Usage

A. Delinquent Accounts —

12 accounts received past-due notice

12 accounts received late charges in the total amount of $197.24
1 accounts received door hanger shut off notice
1 accounts were shut off for non-payment
1 account remains shut off for non-payment

B. Aged Receivables —

Month Current \ ELGEWS 60 days 90 days or greater \ Total \
January 2015 $30,538.67 $2,546.45 $181.49 $318.08 $33,584.69
February 2015 $31,348.75 $3,242.50 $153.11 $442.32 $35,186.68
March 2015 $23,288.05 $978.12 $225.49 $78.37 $25,170.03
April 2015 $29,587.52 $918.79 $187.50 $203.86 $30,897.67
May 2015 $36,429.32 $3,394.61 $172.04 $91.36 $40,087.33
June 2015 $27,595.04 $541.64 $236.99 $263.40 $28,637.07
July 2015

August 2015

September 2015

October 2015

November 2015

December 2015

C. Internet Usage —

Visitors Page Views Online Payments Online Amount
January 2015 165 510 51 $8,067.18
February 2015 157 436 35 $5,335.40
March 2015 445 829 55 $7,918.77
April 2015 370 911 51 $7,543.68
May 2015 822 1272 47 $7,034.73
June 2015 991 1474 54 $8,371.75
July 2015
August 2015
September 2015
October 2015
November 2015
December 2015
Year to Date 2950 5432 293 $44,271.51

1lof3
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General Manager’s Projects and Activities

A.

Landscape Maintenance - | prepared a Request for Proposal for landscape maintenance at 14 of our
facilities. This work was previously done by a part-time employee. The Request for Proposal was sent to
landscape maintenance companies and gardening services already doing work in our area. | provided a
job walk at all sites for five interested bidders. Four out of the five responders submitted proposals. My
recommendation is on the agenda for this meeting.

Drought-Related Activities — Our revised Water Conservation Program was implemented and Color
Code Orange - Rationing conservation measures are in effect including a 2-day a week watering schedule
and a continuation of the other general conservation requirements. A bill stuffer and e-mail newsletter
were prepared and signs were designed, purchased and deployed throughout the District to reinforce the
message. Information was added to our web site and a link was provided in the billing message.

Consumer Confidence Report — The 2014 report was prepared and posted on our website. A link was
provided in a special newsletter as well as in our billing message. A printed copy was sent to customers
for whom we did not have e-mail addresses.

Budget for 2016 — | have completed the preparation and documents for working on the 2016 budget. |
have included a rate survey of the FMWD agencies as an information item to illustrate the variety of rate
structures being used in our area. This survey is useful for the determination of an appropriate rate
structure for the KID that will meet our revenue requirements as well as meet our objective to encourage
water use efficiency.

Activities/Meetings/Webinars/Conferences for June 2015

Subject

Location Purpose

K:\KID Documents\GM\Monthly\2015\GM report 20150721.docx

ACWA Finance Teleconference Tue Tue ACWA Finance Committee
Committee Meeting 6/9/2015 6/9/2015 Meeting — Review 1% quarter
10:00 AM 12:00 PM financial report and discuss
reserve policy
ACWA Legislative Teleconference Tue Tue ACWA Legislative Committee —
Committee 6/23/2015 6/23/2015 Review current legislation and
4:00 PM 5:00 PM provide recommendations
FMWD Manager's La Caflada Wed Wed Update on MWD allocation plan
Meeting 6/24/2015 6/24/2015 and conservation status
9:00 AM 11:00 AM
Stormwater MWD Thu Thu Southern California Water
Workshop June Headquarters in 6/25/2015 6/25/2015 Committee’s 4th Annual
25th Los Angeles 9:00 AM 3:00 PM Stormwater Workshop —
Methods and current projects to
increase Stormwater capture
Meet with Sage Tank Mon Mon Meet with Todd at Sage to get
contractor to get 6/29/2015 6/29/2015 painting proposal for gate
proposal for 1:00 PM 1:30 PM
repainting gate
20f3




lll.  System and Facility Activities and Incidents

A. Water Leaks

Location

Type

Date \

Description

Fairpoint Street KID service 6/8/2015 Leak reported by customer. Leak was in short piece of
line to polyethylene that was used to tie into galvanized
meter service line. Entire service line was replaced with

copper. Leak was our responsibility to repair.

Glen Springs No leak 6/9/2015 Customer reported a potential leak after observing

Road found water running down gutter. However the low-flow

indicator on customer’s meter was not moving and the
flow of water had stopped when we responded.
Neither the customer nor the KID has seen a
reoccurrence.

Villa Heights Customer 6/22/2015 Director Griffith reported seeing a lot of water running

Road premises down the street. Our investigation indicated that a
runoff pond on nearby property was being drained for

cleaning. The service person was informed about our
emergency drought regulations and told our field
person that the pond needed to be cleaned and that
the customer did not care about the drought and would
pay any fines.

Larmona Street KID service 6/24/2014 Customer reported water in meter box. Leak was
line to apparently caused by service line being displaced by a
meter tree root. Meter adapter and other fittings were

replaced after removing tree root. Leak was our
responsibility to repair.

B. Facility and Equipment Maintenance and Repairs
1. Testing of emergency generators and pumps was performed.
2. Water samples were collected for lab analysis.

3. Well water levels were measured.

V. Projects

A. Vosburg Booster Replacement Project — RC Foster and its subcontractor have completed the boring and
installation of the new supply line for the replacement pump station. The reservoir is back in service and
preparations are being made for construction of the pump station. A standby generator has been
purchased for the Vosburg site. This unit will replace the current portable pump which will be sold.

B. East-West Pipeline Project — We have met with SA Associates with regard to the proposal for easement
acquisition for Segment 3 of the project. Discussion of this issue is scheduled for this meeting. We have
also discussed minor changes needed on the plans before finalizing the bid package.

C. Barhite Street Pipeline Project — Preliminary Plans and Specifications have been received for review.

30f3
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SURVEY OF FEES AND CHARGES FOR WATER SERVICE

$30 meter test

-time & mat.

returned check

$30 returned check

After Hours

-time & mat.
of new service

Updated July 2015
CVWD LCID LFWC LAWC MCWC RCL&WA VWC KID
Monthly or Bimonthly monthly bimonthly monthly monthly monthly monthly monthly monthly
Service charges 3/4"-19.12 5/8 & 3/4" - $51.00 $26.25 $29.95 monthly 5/8" - $19.20 5/8 - $25.50 3/4" - $10.18 $53.53/month
each meter size 1"-23.48 1-1/4" & 1" - 86.00 service charge standby fee 3/4" - 28.82 3/4" - 25.50 1"-15.95 all meters
1-1/2" - 34.28 1-1/2" - 207.00 all sizes +$5 for multiple dwelling 1"-48.03 1"-30.50 1-1/2" - 44.00
2"-43.36 2" -- 287.00 1-1/2" - 96.04 1-1/2" - 33.00 2"-68.75
3"-47.28 3" --488.00 2" -153.66 2"-41.00 3"-143.00
4" -121.47 3" —-288.07 over 2" - 46.00 4" -220.00
4" —480.18 6" - 297.00
8" -357.50
Eff. 7/1/15 Eff. 6/1/15 Eff. 1/1/15
. 1-10 units @ $4.61/unit . . . . . : i i
Commodity rates (1 Unit = 1,000 gal) 1st 60 units (ccf) $3.53 ea Water: $3.25/unit (ccf) 1 to 7 units (ccf) $3.00 ea* $4.932/unit (ccf) $2.500 -16 1 - 50 Units (ccf) @ $3.841/unit $3.76/unit (ccf)
11 - 25 Units @ $5.96/unit 61 t0 100 units @ $3.94 ea | ="' S”rczf‘gge: $0-15/unt 8 t0 20 units @ $3.30 ea $3.05 17 - 36 51 to 100 units @ $4.195/unit
. . . Foothill MWD Charge: . 100 units and over @ $4.907
26 -.37 Units @ $8.50/un|t- 101 to 176 units @ $4.52 ea $0.50/unt (ccf) 21 to 40 units @ $3.59 ea $3.50 +36¢cf ca
38 units & over @ $1.1.39/unit 177 to 250 units @ $5.14 ea 41 units and over @ $3.88 ea
*Tier 1 allocation is 7 units per
share of stock
over 250 units @ $5.65 ea (i.e. 2 shares receive 14 units at
tier 1 rate, 3 shares receive 21
units, etc..)
Eff. 7/1/15 Eff. 6/1/15 Eff 6/1/2015 Eff. 1/1/15
Water system
connection charge $3,610 per EDU N/A N/A N/A $3,000 per EDU
Eff. 7/1/15 effective 1/90
Fire service line 1"-8.00 same as meter same as $25.00/mo 4"- 26.58 $30 same as meter same as meter
2"-11.78 charge meter charge 6"- 39.93 charge charge
3"-17.58
4" -23.84
6" - 40.99
8"-62.36
10" - 87.08
monthly monthly
OTHER CHARGES $1500 deposit
Temporaze(:tgrstructlon $1,000 Deposit $1000.00 deposit $700 deposit $1200 deposit $1,200deposit $1800 deposit + $35 setup $850 deposit
$25 Non-refundable Fee $25 setup charge $45/mo. rental $3.88/ccf $153.66/mo $50/week +$15/mo +$7.52/ccf
Commodity rate - Tier 2 5 tier commodity rates $3.25/ccf +$29.95 monthly + ccf charge + water usage +Commodity Rate
Turn-on fee - $25 during office hours $100.00 $50.00 $50.00 $20.00 $50.00 Total bill + $50.00 $50.00
delinquency
$40 after hours reconnection reconnection
Turn-on fee -- new .
. $100 Deposit for renters $10.00 0 $100 dep for owner Renter-$34 Handled through escrow $5 - owner $50.00
service/owner
$300 dep for renter deposit on acct Renter-$65 deposit
+$5
Delinquency penalty $15.00 None $10.00 $12.00 2 mo avg hill $10.00 $50.00 $15/month
on deposit + total bill plus 10% interest
Fire flow tests $300.00 $250.00 $100 $200.00 Mkt Price $120 $50.00 $950.00
Supervision of Test
New metered service | All Sizes- time & material all sizes $1,275-$1,375 0 billed for permits, Labor & Material all sizes
mstallarlntlgtr:a rJiraIIabor * (applied to material, $3,500-$5,000 materials, & time & material
labor & 30% o/h) $75/hr labor +15%
plus 5/8"-1" $1,500
> 2" $3,000
Other $35 $10 $12 $100 non-emerg. call move a service $30 move a service $30
returned check returned check returned check

returned check

$15 autopay returned item $15-retd check $70 $15-retd check
Next anticipated rate 7/1/2016 6/1/16 6/1/2015 1/1/2016
increase
Drought Surcharge No None as of yet None as of yet +4.597/unit, +35 units
Drought Penalty No None as of yet None as of yet
Flow Restrictor at Meter
during Drought for Non- Yes

Performing Customer?

None as of yet

None as of yet




MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
KINNELOA IRRIGATION DISTRICT
JUNE 16, 2015

MEMBERS PRESENT: Chair —Sorell
Directors —Eldridge, Griffith, Johnson

STAFF PRESENT: Melvin Matthews, General Manager
Chris Burt, Facilities Supervisor
Shirley Burt, Administrative Assistant & Secretary to the Board

EXECUTIVE SESSION: Director Sorell called the meeting to order at 1845 hours. He declared a quorum was
present and adjourned the meeting to Executive Session. The Executive Session adjourned at 2020 hours.

REGULAR SESSION: Director Sorell reconvened the meeting to Regular Session at 2030 hours.
He declared a quorum was present. The Agenda was approved as presented with the exception that
Iltem 9 was moved to Item 5 on the Agenda.

REPORT ON CLOSED SESSION: Director Sorell reported that the Board had reviewed the General
Manager’s performance and no decisions had been made.

PUBLIC COMMENT: No members of the public were present.

EAST-WEST TANK CONNECTION PIPELINE PROJECT: The Board reviewed the proposal from SA Associates for
securing the easements needed for Segment 3 of the project. Phil West from SA Associates was present and
answered questions from the Board. The Board expressed concern regarding the higher than estimated cost
of the proposal, which also involved the services of Epic Land Solutions.

The Board unanimously decided to not accept the proposal as presented as there was more information to be
ascertained on specific items in the proposal.

Mr. West was requested to review the proposal with Epic Land Solutions, determine if the easements to be
obtained were “General Easements” or “Pipeline Easements” and report back to the Board at their next
meeting.

RECOMMENDATIONS FOR SALARY ADJUSTMENTS: The Board reviewed the budget to determine the amount
that had been projected for employee salaries and discussed the current CPI rate.

It was M/S/C-(Eldridge/Johnson-4-0)-

“That all employees receive a 3% salary increase as of July 1, 2015, and also receive a bonus equivalent to
the amount they would have received if the increase had occurred on January 1, 2015.”

(Aye-Eldridge, Griffith, Johnson, Sorell/No-0/Abstention-0)

PROJECT FINANCING: The General Manager reported that the account had been set up and several invoices
had been submitted to the Escrow Agent for payment. The Board expressed their concern as to how they
would be kept informed of these payments and the current status of the account. It was agreed that a report
would be presented along with the other Financial Reports each month in a format similar to the other
reports. The Board requested that all Change Orders be submitted for their review before payment is
authorized.

VOSBURG BOOSTER REPLACEMENT PROJECT: The General Manager reported that the Vosburg Reservoir
would be back in service as soon as the required testing had been completed. The Board questioned whether
the project costs were remaining within the budget and the Facilities Supervisor explained that because of
necessary change orders the project would probably go over budget.




MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
KINNELOA IRRIGATION DISTRICT
JUNE 16, 2015

Page 2
NOVEMBER DIRECTOR ELECTIONS: The Secretary stated that elections would be held in November for

Divisions One, Four, and Five, and that all residents within those Divisions would be notified by mail of the
Election.

GENERAL MANAGER’S REPORT: The General Manager reviewed his report as presented in the Board Packet
and stated that he would be submitting Landscaping proposals for the Board’s review at the next meeting.

REVIEW OF MINUTES: The Minutes of May 19, 2015, were reviewed and approved as presented with the
following correction to the Item PUBLIC COMMENT, Line 3, to delete the word “little ” and replace It with the
word “some”.

FINANCIAL REPORTS: The Financial Reports for April 30, 2015, were reviewed and Director Johnson
questioned some of the expenditures that appeared in the Capital Project section for the Vosburg Reservoir
Project. The General Manager stated that those expenditures had been made but that he was going to
request cash back out of the Vosburg financing account for those expenditures. The reports were then
approved for filing.

ITEMS FOR NEXT AGENDA:

Public Employee Performance Review

Update on Easements for the East-West Pipeline
Update on Barhite Street Pipeline Project

ADJOURNMENT: The meeting was adjourned at 2205 hours. The next meeting will be on July 21, 2015, at
1830 hours and will include an Executive Session.

Director Eldridge requested that a printed Agenda Packet not be sent to him as he will review the packet on
line.

Director Johnson requested that staff investigate Southern California Edison’s new program “Reverse
Peaking”.

Respectfully submitted,

Shirley Burt
Secretary to the Board



Revenues

4000
4015
4020
4035
4070

Expenses

5005
5010
5011
5012
5015
5016
5017
5020
5022
5025
5030
5034
5035
5036
5045
5046
5048
5049
6000
6005
6015
6016
6017
6020
6021
6024
6025
6030
6031

Water Sales

Wholesale Water Sales
Service/Installation Charges
Interest-Reserve Fund

Misc. Income

Total Revenues

Electricity
Maintenance/Repair Supplies
Material and Labor for Install
Safety Equipment
Operations Labor

Operations OT

Operations Bonus

Stand-by Compensation
Training/Certification

Water Treatment/Analysis

Maintenance/Repair Contractors

Equipment Maintenance
Vehicle Maintenance
Fuel

Insurance-Workers Compensation

Insurance-Liability
Insurance-Property
Insurance-Medical
Engineering Services
Watermaster Services
Administrative Salary
Administrative Bonus
Administrative Travel
Board Compensation

Administrative & Board Expense

Customer/Public Info. Prog.
PERS - KID

Social Security - KID
Medicare - KID

7/17/2015 at 9:25 AM

Income Statement for the Six Months Ending June 30, 2015

Kinneloa Irrigation District

Comments

(47,988.53) Accrued water sales for June is $126,960.87

7,537.80 Variance due to OT for Vosburg Project which was not expected or budgeted

4,632.28 YTD variance reflects timing of maintenance vs. budget rather than increased expense

6,385.50 Includes system map upgrade project and reproduction of revised system maps

Current Current Current Year to Year to Year to
Month Month Month Date Date Date
Actual Budget Variance Actual Budget Variance

120,229.51 125,000.00 (4,770.49) 587,011.47 635,000.00

6,947.49 0.00 6,947.49 0.00
617.12 833.33 (216.21) 5,248.20 4,999.98
691.50 333.33 3,943.13 1,999.98
152.38 0.00 1,035.38 0.00

128,638.00 126,166.66 604,185.67 641,999.96 (37,814.29)

9,280.91 11,500.00 52,139.18 58,500.00

3,901.18 2,083.33 1,817.85 13,525.33 12,499.98 1,025.35

0.00 833.33 0.00 4,999.98
0.00 133.33 414.72 799.98
11,441.53 13,333.33 67,655.30 79,999.98

2,871.67 1,250.00 1,621.67 15,037.80 7,500.00

2,469.07 0.00 2,469.07 2,469.07 0.00 2,469.07
540.00 625.00 3,360.00 3,750.00

0.00 133.33 0.00 799.98
1,853.63 1,833.33 20.30 7,453.50 10,999.98
11,747.01 10,416.67 1,330.34 52,602.36 62,500.02
0.00 833.33 9,632.26 4,999.98
927.47 500.00 427.47 1,320.59 3,000.00
900.73 1,250.00 5,123.82 7,500.00

2,867.00 3,000.00 5,464.00 6,000.00

1,180.91 1,333.33 7,085.46 7,999.98
166.50 208.33 1,042.03 1,249.98

6,206.56 6,250.00 37,239.36 37,500.00

3,820.00 3,750.00 70.00 28,885.50 22,500.00
900.62 1,000.00 5,403.52 6,000.00

10,523.00 10,833.33 63,138.00 64,999.98
1,894.14 0.00 1,894.14 1,894.14 0.00 1,894.14
77.23 250.00 704.68 1,500.00
200.00 350.00 1,600.00 2,100.00
0.00 83.33 7.30 499.98
91.28 83.33 7.95 414.81 499.98

1,914.83 1,972.50 11,342.72 11,835.00

2,391.54 2,158.33 233.21 12,333.64 12,949.98
559.31 508.33 50.98 2,884.46 3,049.98

Page: 1



6035
6036
6040
6045
6050
6051
6052
6053
6059
6061
6065
6070
6071
6075
6080
6081
6120

Office/Computer Supplies
Postage/Delivery

Professional Dues

Legal Services

Telephone

Mobile Telephone

Pagers

Internet Service

Computer Software Maintenance
Office Equipment Maintenance
Accounting Services

Office & Accounting Labor
Office & Accounting Bonus
Professional/Contract Services
Administrative Fees
Permits/Fees

Bank Service Charges

Total Expenses

Net Income

Other Expenditures

1504
1511
1512
1516
1523
1524
1526
1527
2400

Water Mains

WaterTreatment Plant

Water Meters

Water Company Facilities
Constr. in Progress-Vosburg
Constr. in Progress-East/West
Vosburg Booster

SCADA Equipment

Installment Purchase Agreement

Total Other Expenditures

Total Increase or (Drawdown)

Income Statement for the Six Months Ending June 30, 2015

Kinneloa Irrigation District

8,659.94 Includes Vosburg Reservoir property line survey in the amount of $8,030.00

302,916.62 Expected $277,412.89 - Change Orders $17,571.28 - Unexpected Engineering/Legal $7,932.45

Current Current Current Year to Year to Year to
Month Month Month Date Date Date
Actual Budget Variance Actual Budget Variance

31.45 583.33 1,757.27 3,499.98
239.72 416.67 2,271.45 2,500.02
790.89 750.00 40.89 4,744.94 4,500.00 244.94
2,502.50 1,250.00 1,252.50 6,399.55 7,500.00
358.96 375.00 2,082.00 2,250.00
80.59 125.00 286.25 750.00
23.49 20.00 3.49 133.41 120.00 13.41
59.99 83.33 334.99 499.98
559.84 750.00 3,749.54 4,500.00
0.00 83.33 448.27 499,98

6,200.00 7,000.00 6,200.00 7,000.00

7,358.92 7,141.67 217.25 42,500.70 42,850.02

1,275.02 0.00 1,275.02 1,275.02 0.00 1,275.02
724.52 1,666.67 18,659.96 10,000.02
736.73 741.67 4,284.49 4,450.02
802.19 833.33 5,124.73 4,999.98 124.75
378.02 416.67 2,447.95 2,500.02

100,848.95 98,742.46 2,106.49 512,874.07 534,954.76
27,789.05 27,424.20 91,311.60 107,045.20 (15,733.60)
0.00 0.00 0.00 21,496.00 21,500.00
0.00 0.00 0.00 457.36 500.00
0.00 500.00 863.85 2,000.00
0.00 0.00 0.00 4,671.00 4,700.00
116,512.67 0.00 116,512.67 302,916.62 0.00
0.00 0.00 0.00 15,549.06 25,000.00
0.00 0.00 0.00 7,255.96 8,000.00
0.00 0.00 0.00 3,999.09 4,100.00
0.00 0.00 0.00  (2,300,000.00) 0.00
116,512.67 500.00 116,012.67  (1,942,791.06) 65,800.00
(88,723.62) 26,924.20 (115,647.82) 2,034,102.66 41,245.20

Comments

Favorable variances are shown in GREEN and unfavorable variances are shown in RED.

7/17/2015 at 9:25 AM



Current Assets
1010
1011
1012
1014
1015
1016
1050
1100
1101
1190
1200
1340
1350
1360

Kinneloa Irrigation District

Balance Sheet
June 30, 2015

ASSETS

Checking-Wells Fargo Bank
Checking-PGFSC

Reserve Fund-LAIF

Reserve Fund-CalTRUST
Accr. Int./Price Adj.-CalTRUST
Accrued Interest-LAIF

Project Escrow Account

Accts. Receivable-Water Sales
Accts. Receiv.-Service Charges
Allowance for Bad Debts
Inventory

Accrued Water Sales

Prepaid Insurance

Prepaid Expenses

Total Current Assets

Property and Equipment

1501
1503
1504
1505
1506
1507
1508
1509
1510
1511
1512
1513
1514
1515
1516
1517
1518
1519
1520
1521
1522
1523
1524
1526
1527
1528
1529
1530
1600

Water Rights

Land Sites

Water Mains

Water Tunnels

K-3 Well

Improvement District #1
Mountain Property

Wilcox Well/Wilcox Booster
Interconnections
WaterTreatment Plant

Water Meters
Electrical/Electronic Equip.
Computer/Office Equipment
Vehicles & Portable Equipment
Water Company Facilities
KID Office

Shaw Ranch

Dove Creek Project

Glen Reservoir/Booster
Kinneloa Ridge Project
Eucalyptus Booster Station
Constr. in Progress-Vosburg
Constr. in Progress-East/West
Vosburg Booster

SCADA Equipment

Tanks and Reservoirs

Holly Tanks

Tools

Accum. Depreciation

Total Property and Equipment

Total Assets

181,706.45
50,335.90
118,690.37
1,123,109.61
2,100.85
90.83
2,070,434.86
28,637.07
269.88
(771.48)
20,000.00
126,960.87
3,427.80
13,749.22

52,060.41
96,700.08
2,484,918.24
705,985.75
82,848.37
602,778.12
6,620.00
94,030.98
14,203.27
185,398.06
79,232.54
256,918.72
61,889.72
222,084.16
70,422.20
54,202.92
280,789.92
487,383.87
24,190.86
690,492.58
532,342.43
302,916.62
15,549.06
99,436.52
240,592.74
97,944.39
181,113.76
6,811.57

(3,713,616.64)
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3,738,742.23

4,316,241.22

8,054,983.45




Current Liabilities

Kinneloa Irrigation District

Balance Sheet
June 30, 2015

LIABILITIES AND CAPITAL

2000 Accounts Payable $ 117,663.55
2011 Accounts Payable PGFSC 164.42
2272 Job Deposits 10,900.00
2274 PGFSC Grant 50,171.48
2290 Accrued Vacation 14,768.70

Total Current Liabilities

Long-Term Liabilities

2400 Installment Purchase Agreement 2,300,000.00
Total Long-Term Liabilities
Total Liabilities

Capital

3040 Fund Balance 5,464,238.70

3900 Prior Year Adjustments 5,765.00
Net Income 91,311.60
Total Capital

Total Liabilities & Capital

Page: 2

193,668.15

2,300,000.00

2,493,668.15

5,561,315.30

$ 8,054,983.45




Kinneloa Irrigation District
Statement of Cash Flow

For the Six Months Ended June 30, 2015

Cash Flows from Operating Activities
Net Income

Adjustments to reconcile net income to net cash

provided by operating activities

1100 Accts. Receivable-Water Sales

1101  Accts. Receiv.-Service Charges

1350 Prepaid Insurance

1360 Prepaid Expenses

2000  Accounts Payable

2011 Accounts Payable PGFSC

2272 Job Deposits

2274  PGFSC Grant

Total Adjustments

Net Cash Provided by Operations

Cash Flows from Investing Activities
Used for

1504 Water Mains

1511 WaterTreatment Plant

1512  Water Meters

1516 Water Company Facilities

1523  Constr. in Progress-Vosburg

1524  Constr. in Progress-East/West

1526  Voshurg Booster

1527 SCADA Equipment

Net Cash Used in Investing

Cash Flows from Financing Activities
Proceeds from

2400 Installment Purchase Agreement

Used for

Net Cash Used in Financing

Net Increase (Decrease) in Cash

Summary
Cash Balance at End of Period
Cash Balance at Beg. of Period

Net Increase (Decrease) in Cash

Current Month

Year to Date

$ 27,789.05 $ 91,311.60
11,450.26 1,278.54
(269.88) (269.88)

1,347.41 6,129.49

2,281.01 2,054.46

(52,979.96) 77,774.11

164.42 112.90

0.00 10,000.00

(491.71) 30,836.06

(38,498.45) 127,915.68
(10,709.40) 219,227.28

0.00 (21,496.00)

0.00 (457.36)

0.00 (863.85)

0.00 (4,671.00)

(116,512.67) (302,916.62)

0.00 (15,549.06)

0.00 (7,399.72)

0.00 (3,999.09)

(116,512.67) (357,352.70)

0.00 2,300,000.00

0.00 2,300,000.00

$ (127,222.07) $ 2,161,874.58
$ 3,673,429.74 $ 3,673,429.74
(3,800,651.81) (1,511,411.40)

$ (127,222.07) $ 2,162,018.34




Kinneloa Irrigation District

Check Register
For the Period from June 1, 2015 to June 30, 2015

Date  Check# Payee Amount Description

6/9/15 7936V  ACWA/JPIA -7,321.30 VOID payment not received, June health insurance
6/9/15 EFT2447 Century Business Solutions 151.91 banking service fee

6/9/15 EFT2448 Century Business Solutions 15.00 monthly service fee

6/9/15 EFT2449 Southern California Edison Co. 7,638.77 electricity

6/9/15 7961 ACWA/JPIA 14,642.60 June/July health insurance - KID/employee
6/9/15 7962 American Messaging Services 23.49 pagers

6/9/15 7963 AmeriPride Services 43.75 shop towel service

6/9/15 7964 Egan & Egan 6,200.00 2014 audit and controller's report

6/9/15 7965 Eurofins Eaton Analytical, Inc. 224.40 water sample analysis

6/9/15 7966 Foothill Municipal Water District 736.73 administrative fee

6/9/15 7967 Lagerlof,Senecal,Gosney & Kruse  1,070.00 purchase agreements; cooperation agreements
6/9/15 7968 Melvin L. Matthews 73.32 mileage/postage reimbursement

6/9/15 7969 Shirley Burt 33.87 mileage reimbursement

6/9/15 7970 Specialty Services 300.00 janitorial service

6/9/15 7971 Underground Service Alert 25.50 digalert service

6/9/15 7972 Utility Service Co., Inc. 4,053.70 tank maintenance agreement

6/9/15 7973 Western Water Works 708.50 K3 air release valve

6/15/15 7925V Civiltec Engineering, Inc. -3,255.00 VOID check not scannable, constr. management
6/15/15 EFT2450 Bernadette C. Allen 1,026.30 salary

6/15/15 EFT2451 Christopher A. Burt 3,086.72 salary

6/15/15 EFT2452 Shirley L. Burt 1,471.46 salary

6/15/15 EFT2453 Melvin L. Matthews 3,298.27 salary

6/15/15 10318611 Brian L. Fry 1,470.45 salary

6/15/15 10318612 Chris J. Mellinger 444.70 salary

6/15/15 EFT2454 Christopher A. Burt 150.00 salary

6/15/15 EFT2455 Automatic Data Processing, Inc. 5,607.27 withholding and taxes

6/16/15 EFT2456 Arco Gaspro Plus 860.38 truck gas

6/16/15 EFT2457 Athens Services 132.57 trash pick up

6/16/15 EFT2458 Calif. Public Emp. Ret. Sys. 3,460.54 calPERS - May KID & employees contributions
6/16/15 EFT2459 Pasadena Municipal Services 1,438.15 electricity

6/16/15 EFT2460 Verizon Wireless 37.31 mobile phone

6/16/15 7974 Civiltec Engineering, Inc. 3,820.00 KID system upgrades E. Barhite

6/16/15 7975 Clinical Laboratory, SB 24.00 water sample analysis

6/16/15 7976 Lagerlof,Senecal,Gosney & Kruse  4,260.00 financing; VVos. project/landscaping
6/16/15 7977 Lagerlof,Senecal,Gosney & Kruse  1,117.50 public water agencies group 1/17th share

6/16/15 7978 McMaster Carr 1,016.10 repair/restock supplies, condensate pump, signs
6/16/15 7979 Meridian Graphics, Inc. 383.06 May water statement mailing and postage
6/23/15 EFT2461 Automatic Data Processing, Inc. 68.78 payroll processing

6/30/15 EFT2462 Bank of the West Business Card 2,144.38 see attached schedule - May 2015

6/30/15 EFT2463 Charter Communications 343.95 internet and telephone

7/17/2015 at 10:14 AM Page: 1



Kinneloa Irrigation District

Check Register
For the Period from June 1, 2015 to June 30, 2015

Date Check #

Payee

Amount

Description

6/30/15 EFT2464
6/30/15 EFT2465
6/30/15 EFT2466
6/30/15 EFT2467
6/30/15 EFT2468
6/30/15 EFT2469
6/30/15 10331486
6/30/15 10331487
6/30/15 EFT2470
6/30/15 EFT2471
6/30/15 EFT2472
6/30/15 EFT2473

Total

Bernadette C. Allen
Christopher A. Burt
Shirley L. Burt
Francis J. Griffith
Melvin L. Matthews
Steven G. Sorell
Brian L. Fry

Chris J. Mellinger
Christopher A. Burt

Automatic Data Processing, Inc.

Investment Trust of California

Automatic Data Processing, Inc.

1,430.01 salary
3,598.03 salary
1,878.30 salary
92.35 salary
4,380.20 salary
57.35 salary
2,063.25 salary
437.83 salary
150.00 salary

8,129.87 withholding and taxes
150,000.00 wire transfer funds Wells Fargo to CalTrust

74.32 payroll processing

233,318.64

7/17/2015 at 10:14 AM
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Credit Card Detail Bank of the West

May 2015
(Expenses incurred/billed in May and due/paid/processed in June.)

Acct. No. Account Description Additional Description BCA CAB SLB BLF MLM CIM TOTAL
1523 Constr. in Progress-Vosburg [staff gauge $295.25 $295.25
5010 Maintenance Supplies K3 cooling maint. supplies, sprinkler timer;

hydrant/generator/office maint. supplies, trash bags $199.27 $111.67 $310.94
5012 Safety Equipment $0.00
5022 Training/Certification $0.00
5025 Water Treatment/Analysis [CI2 timer $153.15 $153.15
5035 Vehicle Maintenance 96 Chevy radiator/brake repair and maint. service;

2008-2 maint. supplies, 2008-02 maint. service $833.95 $93.52 $927.47
5036 Fuel $0.00
6017 Adm. Travel $0.00
6021 Adm. & Bd. Exp. $0.00
6024 Customer/Public Info. Prog. |Orange Alert Status sign $91.28 $91.28
6035 Office/Computer Supplies |office supplies $31.45 $31.45
6036 Postage/Delivery $0.00
6040 Professional Dues $0.00
6050 Telephone answering service June $75.00 $75.00
6051 Mobile Phone $0.00
6053 Internet Service $0.00
6059 Computer/Software Maint. |LogMeln subscription, docking station, wireless

keyboard/mouse $259.84 $259.84
6061 Office Equipment Maint. $0.00
6075 Outside Services $0.00
6081 Permits/Fees $0.00
TOTAL $0.00( $1,513.07| $0.00| $205.19| $426.12| $0.00| $2,144.38




Kinneloa Irrigation District - Project Escrow Account

Check Register
For the Period from June 1, 2015 to June 30, 2015

Date Check #* Payee Amount Description

6/5/15 3611 R.C. Foster Corporation 41,040.00 Vosburg Pump Station Replacement Project
Pay Request #002

6/16/15 Wire Out 001 Generator Services Co. 19,075.00 2006 Baldor generator, VVosburg

6/17/15 3619 Civiltec Engineering, Inc. 10,062.45 Vosburg Location Study, Construction
Management, Extra Engineering Work

6/17/15 3620 Western Water Works 3,345.45 gate valve, Vosburg

6/17/15 3621 R.C. Foster Corporation 101,631.00 Vosburg Pump Station Replacement Project
Pay Request #003

6/17/15 3622 Kinneloa Irrigation District 972.50 reimb. previously paid invoice 50813
Lagerlof,Senecal,Gosney&Kruse

6/17/15 3624 Hennon Surveying & Mapping, In 8,030.00 boundary and topographic survey Vosburg site

6/30/15 3634 Kinneloa Irrigation District 40,408.74 reimb. previously paid invoices: 01-15-020
Foster; 34363 Civiltec; 34157 Civiltec; 34250
Civiltec; 20150202V LA Registrar;
20150202EW LA Registrar

Total

224,565.14

* Check numbers assigned by the banking institution and may not be consecutive.

7/17/2015 at 10:32 AM

Page: 1



Kinneloa Irrigation District - PGFSC Grant Account

Check Register
For the Period from May 1, 2015 to May 31, 2015

Date Check # Payee Amount Description

5/19/15 001059 Kinneloa Irrigation District 167.86 Apr. admn., bookkeeping, reporting services
5/19/15 001060  United Site Services of CA, Inc. 164.42 portable toilet rental costs

Total 332.28

6/12/2015 at 12:03 PM Page: 1
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	BofD Minutes 2015-06-16.pdf
	MEMBERS PRESENT:  Chair –Sorell
	Directors –Eldridge, Griffith, Johnson
	STAFF PRESENT:          Melvin Matthews, General Manager
	EXECUTIVE SESSION:  Director Sorell called the meeting to order at 1845 hours.  He declared a quorum was present and adjourned the meeting to Executive Session.  The Executive Session adjourned at 2020 hours.
	REGULAR SESSION:  Director Sorell reconvened the meeting to Regular Session at 2030 hours.
	He declared a quorum was present.  The Agenda was approved as presented with the exception that
	Item 9 was moved to Item 5 on the Agenda.
	REPORT ON CLOSED SESSION:  Director Sorell reported that the Board had reviewed the General
	Manager’s performance and no decisions had been made.
	PUBLIC COMMENT:  No members of the public were present.
	EAST-WEST TANK CONNECTION PIPELINE PROJECT:  The Board reviewed the proposal from SA Associates for securing the easements needed for Segment 3 of the project.  Phil West from SA Associates was present and answered questions from the Board.  The Board...
	The Board unanimously decided to not accept the proposal as presented as there was more information to be ascertained on specific items in the proposal.
	Mr. West was requested to review the proposal with Epic Land Solutions, determine if the easements to be obtained were “General Easements” or “Pipeline Easements” and report back to the Board at their next meeting.
	RECOMMENDATIONS FOR SALARY ADJUSTMENTS:  The Board reviewed the budget to determine the amount that had been projected for employee salaries and discussed the current CPI rate.
	It was M/S/C-(Eldridge/Johnson-4-0)-
	“That all employees receive a 3% salary increase as of July 1, 2015, and also receive a bonus equivalent to the amount they would have received if the increase had occurred on January 1, 2015.”
	(Aye-Eldridge, Griffith, Johnson, Sorell/No-0/Abstention-0)
	PROJECT FINANCING:  The General Manager reported that the account had been set up and several invoices had been submitted to the Escrow Agent for payment.  The Board expressed their concern as to how they would be kept informed of these payments and t...
	VOSBURG BOOSTER REPLACEMENT PROJECT:  The General Manager reported that the Vosburg Reservoir would be back in service as soon as the required testing had been completed.  The Board questioned whether the project costs were remaining within the budget...
	Page 2
	NOVEMBER DIRECTOR ELECTIONS:  The Secretary stated that elections would be held in November for Divisions One, Four, and Five, and that all residents within those Divisions would be notified by mail of the Election.
	GENERAL MANAGER’S REPORT:  The General Manager reviewed his report as presented in the Board Packet and stated that he would be submitting Landscaping proposals for the Board’s review at the next meeting.
	REVIEW OF MINUTES:  The Minutes of May 19, 2015, were reviewed and approved as presented with the following correction to the Item PUBLIC COMMENT, Line 3, to delete the word “little ” and replace It with the word “some”.
	FINANCIAL REPORTS:  The Financial Reports for April 30, 2015, were reviewed and Director Johnson questioned some of the expenditures that appeared in the Capital Project section for the Vosburg Reservoir Project.  The General Manager stated that those...
	ITEMS FOR NEXT AGENDA:
	Public Employee Performance Review
	Update on Easements for the East-West Pipeline
	Update on 3454 Barhite Project
	ADJOURNMENT:  The meeting was adjourned at 2205 hours.  The next meeting will be on July 21, 2015, at 1830 hours and will include an Executive Session.
	Director Eldridge requested that a printed Agenda Packet not be sent to him as he will review the packet on line.
	Director Johnson requested that staff investigate Southern California Edison’s new program “Reverse Peaking”.
	Respectfully submitted,
	Shirley Burt
	Secretary to the Board


