
 
KINNELOA IRRIGATION DISTRICT 

Regular Meeting – Board of Directors 
1999 Kinclair Drive, Pasadena, CA  91107 

Tuesday, September 23, 2025 
3:00 P.M. 

 

AGENDA 
 

This meeting will be conducted at the District office in accordance with the Brown Act and AB 2449. Public comment may be 
made in person or submitted via email to gm@kidwater.info prior to the meeting, any information submitted will become part of 
the official record. The public may participate at the office or via computer or telephone using the following information: 
https://us02web.zoom.us/j/85061795151?pwd=QURaWGV5Lzg3dmEvcGx1Ujl6akRHdz09  
Meeting ID: 850 6179 5151 
Passcode: 156331 
Telephone: 669 900 9128 
  
 
1. CALL TO ORDER – 3:00 P.M. 

a. Declaration of a quorum 
b. Review of agenda 

 
2. PUBLIC COMMENT – Comments from the Public regarding items on the Agenda or other items within the 

jurisdiction of the District 
In compliance with the Brown Act, the Board cannot discuss or act on items not on the Agenda. However, Board Members or 
District Staff may acknowledge Public comments, briefly respond to statements or questions posed by the Public, ask a question 
for clarification, or request Staff to place item on a future Agenda (Government Code section §54954.2) 
 

3. REVIEW OF MINUTES – August 26, 2025, Regular Meeting 
Recommended Action: Review and approve motion to file. 

 
4. REVIEW OF FINANCIAL REPORTS – August 2025 

Recommended Action: Review and approve motion to file. 
 

5. AUTHORIZE GM TO ENGAGE STREAMLINE FOR WEBSITE ADA COMPLIANCE –  
Recommended Action: Review memo from General Manager and consider approval of unbudgeted 
expenditure. 
 

6. CYBERSECURITY PROJECT APPROVAL –  
Recommended Action: Approve GM to issue purchase order to Cricket SCADA LLC for materials required to 
execute the work associated with the CalOES Cybersecurity Grant Program. 
 

7. RESCHEDULE FUTURE MEETINGS –  
Recommended Action: Cancel Regular Board Meetings scheduled for 11/25/25 and 12/23/25. Schedule 
Special Meetings for 11/18/25 and 12/16/25 in place of regular meetings cancelled. 
 

8. ARTIFICIAL INTELLIGENCE (AI) POLICY AND ENGAGEMENT OF AI SERVICE PROVIDER –  
Recommended Action: Review and Approve District AI Policy. Review and approve General Manager to 
engage TeamSolve to develop and implement a proprietary AI workflow management solution. 
 
 

 



  

 

  

 

9. INFORMATION ITEMS 
a. Water Loss Audit – August 2025* 
b. Water Quality Testing and Reporting – August 2025* 
c. Valve Exercising Status Report* 
d. Water Production Report WYE 6/30/25* 
e. FEMA PA Status for Eaton Fire Damages  
f. PWP Ranch Top Interconnection Operations 
g. Septic to Sewer Options 
h. Financial Plan Update* 
i. AI Policy 
j. ACWA-JPIA Annual Risk Assessment Visit* 

 
10. GENERAL MANAGERS REPORT – Information item presented by the General Manager. 

General Manager to summarize the report and respond to questions. 
 

11. CLOSED SESSION – Pending or threatened litigation (Government Code Section 54956.9(a) 
 

12. DIRECTOR REPORTS AND/OR COMMENTS –  
In accordance with Government Code §54954.2 Directors may make brief announcements or brief reports on their own 
activities. Directors may ask a question for clarification, provide a reference to staff or other resources for information, request 
staff to report back to the Directors at a subsequent meeting, or act to direct staff to place a matter of business on a future 
agenda. 
 

13. CALENDAR – Upcoming regular meetings:  October 28, 2025; November 25, 2025; December 23, 2025. 
 
14. ADJOURNMENT 

________________________________________________________________________________________________________ 
In compliance with the Americans with Disabilities Act, if you are a disabled person and need a disability-related modification or 
accommodation to participate in this meeting, please contact the District office 48 hours prior to the meeting at 626-797-6295. 
Each item on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt a 
minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Material related to an 
item on this agenda submitted after distribution of the agenda packet is available for public review at the District office or 
online at the District’s website https://kinneloairrigationdistrict.info. 
________________________________________________________________________________________________________ 



KINNELOA IRRIGATION DISTRICT 
Regular Meeting – Board of Directors 

1999 Kinclair Drive, Pasadena, CA  91107 
Tuesday, August 26, 2025, 3:00 P.M. 

MINUTES 

The meeting was conducted in the District Board Room and by teleconference in accordance 
with the Brown Act and AB 2449. The District offered the public the option to attend the 
meeting by telephone, videoconference or in-person as stated in the agenda.  

DIRECTORS PRESENT: (In-Person): Stephen Brown, Gordon Johnson, William Opel, John Feliton 
Timothy Eldridge 

DIRECTORS ABSENT: None 

STAFF PRESENT: (In-Person): Tom Majich, General Manager (GM); Chris Burt, Katherine 
Morrisroe 

PUBLIC PRESENT: None 

1. CALL TO ORDER:
Chairman Brown called the meeting to order at 3:00 P.M. and took roll call. A quorum of
Board Members was present and reviewed the agenda.
Chairman Brown motioned to move the Closed Session to immediately following item 5. It
was seconded by Director Johnson. It was motioned/seconded/carried unanimously –
(Brown / Johnson – 5 Aye / 0 Nay / 0 Abstain).

2. PUBLIC COMMENT: None

3. REVIEW OF MINUTES:
Director Eldridge motioned to approve the July 22, 2025, Regular Meeting Minutes for filing,
subject to correction of a typo on item 9 and was seconded by Director Opel. It was
motioned/seconded/carried unanimously – (Eldridge / Opel – 5 Aye / 0 Nay / 0 Abstain).

4. REVIEW OF FINANCIAL REPORTS – JUNE 2025:
The General Manager presented the July 2025 financial reports. Director Eldridge motioned
to approve the reports for filing and was seconded by Director Johnson. It was
motioned/seconded/carried unanimously – (Eldridge / Johnson – 5 Aye / 0 Nay / 0 Abstain).

5. AUTHORIZE ACCEPTANCE OF CYBERSECURITY GRANT FUNDING AWARD:
Following review of the memo prepared by the GM regarding an award of grant funding for
certain cybersecurity related projects, Director Opel motioned to approve Resolution 2025-
08-26-01 authorizing the General Manager to execute any actions necessary to obtain
federal assistance provided by the State and Local Cybersecurity Grant Program FY22 and
FY23 and was seconded by Director Feliton. It was motioned/seconded/carried unanimously
– (Opel / Feliton – 5 Aye / 0 Nay / 0 Abstain).
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6. CLOSED SESSION – Pending or Threatened Litigation: 

The Board went into closed session at 3:15 PM. The closed session concluded at 3:25 PM. 
Chairman Brown reported that no reportable action was taken.  
 
 

7. INFORMATION ITEMS: 
a. The General Manager reviewed the July 2025 Water Loss Report.  
 
b. The General Manager reviewed the July 2025 report on Water Quality Testing. Chris Burt 
answered questions on chlorine residuals in the system. 

 
c. The General Manager noted that the FEMA Public Assistance process is ongoing, with 
damages being identified and site visits being scheduled with FEMA and Cal OES. The 
projects for Emergency Protective Measures and completed work are being finalized for 
obligation by FEMA presently.  
 
d. The General Manager shared that the Hazard Mitigation Grant Program Application will 
not be further pursued due to the September 15th deadline requiring substantially 
completed design documents which is infeasible to meet at this time. 
 
e. The General Manager noted that the Ranch Top Interconnection with Pasadena Water 
and Power (PWP) is continuing as previously reported and will be for several years until 
PWP completes reconstruction of the Don Benito Tanks.  
 
f. The General Manager shared that he met with representatives from Los Angeles County 
Public Works regarding Septic to Sewer conversion options and requested a proposal for 
them to conduct a feasibility study to be presented to the Board in a future meeting. 

 
g. The General Manager shared the update Fire Hazard Severity Maps as adopted by the LA 
County Board of Supervisors. 
 
h. The General Managers shared the State of California proposed Sierra Madre Fault Zone 
map. 
 
i.  The General Manager noted that staff will be meeting with the consultants to review a 
draft Financial plan and will schedule a meeting with the Ad Hoc Planning Committee to 
review before presenting to the Board. 
 
j.  The GM will be presenting the annual sales and production report at the September 
meeting following the finalization of the Raymond Basin annual report. 
 
k.  The GM mentioned ongoing reliability issues regarding Subeca’s performance and 
notified the Directors that a replacement metering system may need to be pursued in the 
coming year. 
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8. GENERAL MANAGER’S REPORT: 
The General Manager presented the monthly report on District activities and water supply 
and production.  A year-to-date summary of the Watermaster Year ending July 2026 was 
reviewed.  
 

9. DIRECTOR REPORTS AND/OR COMENTS:  
None 
 
 

 
10. CALENDAR:  

Upcoming regular meetings: September 23, 2025; October 28, 2025; November 25, 2025.  
  
11. ADJOURNMENT: 

Chairman Brown adjourned the meeting at 4:20 P.M. 
 
Prepared and submitted by,  

 
       Katherine Morrisroe 
       Assistant Management Analyst 

Item 3 - Page 3



 Kinneloa Irrigation District
 Income Statement Compared with Budget for the Eight Months Ending August 31, 2025

Current
Month Actual

Current
Month Budget

Current
Month

Variance
Year to Date

 Actual
Year to Date

 Budget
Year to Date

 Variance
  Annual
Budget

Revenues
4001 Retail Water Sales DSC 60,337.22 59,031.17 1,306.05 470,390.59 472,249.36 (1,858.77) 708,374.00
4002 Retail Water Sales Consumption 185,913.60 164,629.20 21,284.40 1,044,192.87 1,086,552.72 (42,359.85) 1,646,292.00
4020 Service Charges 505.96 0.00 505.96 3,434.36 0.00 3,434.36 0.00
4035 Interest on Cash 0.00 0.00 0.00 22,207.27 11,250.00 10,957.27 45,000.00
4070 Misc. Income 0.00 0.00 0.00 108,242.00 0.00 108,242.00 0.00

TOTAL REVENUES 246,756.78 223,660.37 23,096.41 1,648,467.09 1,570,052.08 78,415.01 2,399,666.00

Expenses
5005 Electricity 19,316.06 18,975.00 341.06 133,031.18 151,800.00 (18,768.82) 227,700.00
5010 Maintenance Supplies 2,080.41 2,083.33 (2.92) 25,928.44 16,666.64 9,261.80 25,000.00
5011 Material & Labor for Installs 0.00 0.00 0.00 19,279.72 0.00 19,279.72 0.00
5012 Safety Equipment 0.00 250.00 (250.00) 4,588.37 2,000.00 2,588.37 3,000.00
5015 Operations & Maint. Labor 28,681.10 25,833.33 2,847.77 233,175.93 206,666.64 26,509.29 310,000.00
5016 Non-Emergency Operations OT 2,068.61 1,891.67 176.94 17,866.21 15,133.36 2,732.85 22,700.00
5020 Standby Compensation 930.00 912.50 17.50 6,860.00 7,300.00 (440.00) 10,950.00
5022 Training/Certification 350.00 250.00 100.00 1,111.35 2,000.00 (888.65) 3,000.00
5025 Water Treatment/Analysis 660.00 1,250.00 (590.00) 13,981.24 10,000.00 3,981.24 15,000.00
5026 Water Treatment/Supplies 1,149.62 833.33 316.29 5,626.01 6,666.64 (1,040.63) 10,000.00
5030 Maint. Contractors Scheduled 0.00 8,982.92 (8,982.92) 78,458.33 71,863.36 6,594.97 107,795.00
5031 SCADA System O&M 0.00 833.33 (833.33) 9,233.61 6,666.64 2,566.97 10,000.00
5033 Unscheduled/Emergency Repair 0.00 0.00 0.00 121,150.91 0.00 121,150.91 0.00
5034 Equipment Maintenance 253.02 1,666.67 (1,413.65) 17,286.80 13,333.36 3,953.44 20,000.00
5035 Vehicle Maintenance 115.83 500.00 (384.17) 10,357.05 4,000.00 6,357.05 6,000.00
5036 Fuel - All Equipment 666.29 1,000.00 (333.71) 7,463.77 8,000.00 (536.23) 12,000.00
5040 Equipment Rental 0.00 0.00 0.00 24,202.66 0.00 24,202.66 500.00
5041 Contested Charge 0.00 0.00 0.00 983.70 0.00 983.70 0.00
5045 Insurance-Workers Compensation 0.00 0.00 0.00 9,964.86 9,500.00 464.86 19,000.00
5046 Insurance-Liability 2,326.03 3,791.67 (1,465.64) 19,507.24 30,333.36 (10,826.12) 45,500.00
5048 Insurance-Property 4,186.96 448.25 3,738.71 6,576.73 3,586.00 2,990.73 5,379.00
5049 Insurance-Medical 8,515.24 7,527.50 987.74 68,121.92 60,220.00 7,901.92 90,330.00
6000 Engineering Services 3,836.25 3,750.00 86.25 38,210.25 30,000.00 8,210.25 45,000.00
6005 RBMB Watermaster Fees 1,529.58 1,583.33 (53.75) 12,181.22 12,666.64 (485.42) 19,000.00
6015 General Manager Compensation 15,361.00 16,077.67 (716.67) 132,700.50 128,621.36 4,079.14 192,932.00
6017 Administrative Travel 0.00 260.00 (260.00) 434.00 2,080.00 (1,646.00) 3,120.00
6020 Board of Directors Comp. 600.00 875.00 (275.00) 5,100.00 7,000.00 (1,900.00) 10,500.00
6021 Administrative/Board Expense 0.00 416.67 (416.67) 0.00 3,333.36 (3,333.36) 5,000.00
6024 Customer/Public Information 352.00 477.00 (125.00) 3,078.00 3,816.00 (738.00) 5,724.00
6025 CalPERS - KID 4,904.27 4,625.00 279.27 38,199.93 37,000.00 1,199.93 55,500.00
6030 Social Security - KID 3,789.90 3,541.67 248.23 30,664.50 28,333.36 2,331.14 42,500.00
6031 Medicare - KID 886.37 850.00 36.37 7,171.61 6,800.00 371.61 10,200.00
6032 State Unemployment Tax - KID 0.00 0.00 0.00 341.52 0.00 341.52 0.00
6035 Office/Computer Supplies 648.81 583.33 65.48 4,464.66 4,666.64 (201.98) 7,000.00
6036 Postage/Delivery 911.99 333.33 578.66 4,109.41 2,666.64 1,442.77 4,000.00
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 Kinneloa Irrigation District
 Income Statement Compared with Budget for the Eight Months Ending August 31, 2025

Current
Month Actual

Current
Month Budget

Current
Month

Variance
Year to Date

 Actual
Year to Date

 Budget
Year to Date

 Variance
  Annual
Budget

6040 Professional Dues 2,067.36 1,748.83 318.53 15,607.88 13,990.64 1,617.24 20,986.00
6045 Legal Services 2,540.02 500.00 2,040.02 5,953.14 4,000.00 1,953.14 6,000.00
6050 Phone/Internet/Wireless 422.47 708.33 (285.86) 7,680.49 5,666.64 2,013.85 8,500.00
6059 Computer/Software Maint. 1,859.26 1,000.00 859.26 10,575.55 8,000.00 2,575.55 12,000.00
6061 Office Equipment Maint. 0.00 208.33 (208.33) 0.00 1,666.64 (1,666.64) 2,500.00
6065 Accounting Services 420.00 0.00 420.00 490.00 7,700.00 (7,210.00) 7,700.00
6070 Office & Accounting Labor 14,483.04 14,375.00 108.04 106,854.12 115,000.00 (8,145.88) 172,500.00
6075 Professional Services 1,112.17 1,250.00 (137.83) 9,441.81 10,000.00 (558.19) 15,000.00
6076 Contract Services 2,175.00 3,944.75 (1,769.75) 28,977.00 31,558.00 (2,581.00) 47,337.00
6080 FMWD Administrative Fees 1,169.50 1,212.17 (42.67) 9,274.51 9,697.36 (422.85) 14,546.00
6081 Permits/Fees 2,768.20 1,250.00 1,518.20 9,693.89 10,000.00 (306.11) 15,000.00
6120 Bank Service Charges 3,040.58 2,500.00 540.58 16,287.13 20,000.00 (3,712.87) 30,000.00

Subtotal Operating Expenses 136,176.94 139,099.91 (2,922.97) 1,332,247.15 1,129,999.28 202,247.87 1,696,399.00

NET OPERATING INCOME 110,579.84 84,560.46 26,019.38 316,219.94 440,052.80 (123,832.86) 703,267.00

Other Expenditures
1504 Water Mains/Valves 9,947.16 0.00 9,947.16 158,641.91 29,900.00 128,741.91 121,500.00
1505 Water Tunnels 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
1512 Water Meters 0.00 0.00 0.00 19,211.37 15,750.00 3,461.37 25,000.00
1513 Electrical/Electronic Equip. 0.00 0.00 0.00 10,976.87 0.00 10,976.87 10,000.00
1514 Computer/Office Equip. 31.99 0.00 31.99 3,963.69 560.00 3,403.69 2,500.00
1515 Vehicles/Portable Equip. 0.00 0.00 0.00 24,809.33 2,200.00 22,609.33 3,134.00
1516 Water Company Facilities 0.00 0.00 0.00 12,323.58 12,400.00 (76.42) 43,000.00
1522 Eucalyptus Booster Station 0.00 0.00 0.00 37,363.15 3,450.00 33,913.15 52,500.00
1527 SCADA Components 0.00 0.00 0.00 13,178.32 10,000.00 3,178.32 10,000.00
1530 Tools 687.31 0.00 687.31 8,662.96 1,600.00 7,062.96 4,000.00

Subtotal Other Expenditures 10,666.46 0.00 10,666.46 289,131.18 75,860.00 213,271.18 281,634.00

NET WATER REVENUES 99,913.38 84,560.46 15,352.92 27,088.76 364,192.80 (337,104.04) 421,633.00

Debt Service
2400 Installment Purchase Agreement 0.00 0.00 0.00 82,131.34 82,131.00 0.34 165,753.00
6088 Interest Expense 0.00 0.00 0.00 17,969.64 17,970.00 (0.36) 34,449.00

Subtotal Debt Service 0.00 0.00 0.00 100,100.98 100,101.00 (0.02) 200,202.00

TOTAL INCREASE/(DRAWDOWN) 99,913.38 84,560.46 15,352.92 (73,012.22) 264,091.80 (337,104.02) 221,431.00
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 Kinneloa Irrigation District
 Balance Sheet as of August 31, 2025

ASSETS
Current Assets
1010 Checking-Wells Fargo Bank 173,292.92$            
1012 Reserve Fund-LAIF 945,410.57
1100 Accts. Receivable-Water Sales 54,004.25
1101 Accts. Receiv.-Service Charges 2,200.94
1190 Allowance for Bad Debts (771.48)
1200 Inventory 20,000.00
1340 Accrued Water Sales 244,243.00
1350 Prepaid Insurance 2,326.13
1360 Prepaid Expenses 21,506.14

Total Current Assets 1,462,212.47

Property and Equipment

Total Property and Equipment 0.00

Other Assets
1901 PERS-Deferred Outflows 132,752.00

Total Assets 1,594,964.47$         

LIABILITIES AND CAPITAL
Current Liabilities
2000 Accounts Payable 33,641.60$              
2005 Umpqua Visa Payable 7,577.28
2250 PERS Withholding-Employee 5.17
2271 Deposits-Construction Meters 4,250.00
2272 Job Deposits 32,416.00
2275 Deposits-Water Customers 255.02
2290 Accrued Vacation 35,030.40

Total Current Liabilities 113,175.47

Long-Term Liabilities
2400 Installment Purchase Agreement 906,000.73
2801 PERS- Net Liability 419,648.50
2901 PERS- Deferred Inflows 34,282.00

Total Long-Term Liabilities 1,359,931.23

Total Liabilities 1,473,106.70

Capital
3040 Fund Balance 4,954,602.90

Net Income 298,250.30

Total Capital 5,252,853.20

Total Liabilities & Capital 6,725,959.90$         
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 Kinneloa Irrigation District
 Check Register

 For the Period From Aug 1, 2025 to Aug 31, 2025

Date Check # Payee Amount
8/14/25 11434 South Coast AQMD 341.88
8/14/25 11435 South Coast AQMD 1,131.26
8/14/25 11436 A-1 Fence Company 3,875.00
8/14/25 11437 ACWA-JPIA 4,186.96
8/14/25 11438 South Coast AQMD 8.37
8/14/25 11439 Bluegrass Integrated Communications 446.33
8/14/25 11440 BMC Landscape Management 2,175.00
8/14/25 11441 ACWA-JPIA 9,511.38
8/14/25 11442 Civiltec Engineering, Inc. 1,691.25
8/14/25 11443 Clinical Lab of San Bernardino 360.00
8/14/25 11444 David Stone Electrical Contractors Inc. 22,880.00
8/14/25 11445 Clinical Lab of San Bernardino 210.00
8/14/25 11446 Underground Service Alert 58.00
8/14/25 11447 Foothill Municipal Water District 1,169.50
8/14/25 11448 Geotab USA, Inc. 98.75
8/14/25 11449 Lagerlof LLP 200.02
8/14/25 11450 McMaster Carr 208.94
8/14/25 11451 Public Water Agencies Group 395.63
8/14/25 11452 Ultimate Cleaning Solutions, Inc. 90.00
8/15/25 EFT6804 Arthur M. Aragon 1,300.96
8/15/25 EFT6805 Ramon Jr. Ascencio 2,921.18
8/15/25 EFT6806 Christopher A. Burt 3,533.84
8/15/25 EFT6807 Felipe Gallegos 2,192.33
8/15/25 EFT6808 Thomas L. Majich 4,546.61
8/15/25 EFT6809 Katherine M. Morrisroe 1,762.57
8/15/25 EFT6810 Jeffrey L. Peterson 2,605.40
8/15/25 EFT6811 Melanie E. Timoteo 1,845.09
8/15/25 EFT6812 Christopher A. Burt 300.00
8/15/25 EFT6813 Felipe Gallegos 50.00
8/15/25 EFT6814 Automatic Data Processing, Inc. 8,659.48
8/21/25 11453 BMC Landscape Management 2,175.00
8/21/25 11454 Geotab USA, Inc. 79.00
8/21/25 11455 K.R. Nida Corporation 452.63
8/21/25 11456 McMaster Carr 320.35
8/21/25 11457 Public Water Agencies Group 395.63
8/21/25 11458 Raymond Basin Management Board 2,608.35
8/21/25 11459 USA Blue Book 230.04
8/21/25 11460 David Stone Electrical Contractors Inc. 7,955.00
8/21/25 11461 Ultimate Cleaning Solutions, Inc. 90.00
8/21/25 11462 South Coast AQMD 512.82
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 Kinneloa Irrigation District
 Check Register

 For the Period From Aug 1, 2025 to Aug 31, 2025

Date Check # Payee Amount
8/21/25 11469 South Coast AQMD 1,131.26
8/21/25 11470 South Coast AQMD 565.63
8/21/25 11471 Griswold Industries 6,072.16
8/21/25 11472 Clinical Lab of San Bernardino 30.00
8/21/25 11473 Lagerlof LLP 2,340.00
8/21/25 11474 McMaster Carr 261.30
8/21/25 11475 Spectrum 320.00
8/21/25 11476 Western Water Works 763.42
8/21/25 EFT6815 Automatic Data Processing, Inc. 133.44
8/21/25 EFT6816 Applied Technology Group, Inc. 120.00
8/21/25 EFT6817 Arco Business Solutions 616.27
8/21/25 EFT6819 Nexbillpay 2,323.70
8/21/25 EFT6820 Pasadena Municipal Services 4,054.93
8/21/25 EFT6821 Southern California Edison Co. 14,940.40
8/21/25 EFT6822 Streamline 352.00
8/31/25 EFT6824 Automatic Data Processing, Inc. 121.03
8/31/25 EFT6825 AT&T Mobility 62.27
8/31/25 EFT6826 CalPERS 457 Plan 3,020.00
8/31/25 EFT6827 Nexbillpay 353.45
8/31/25 EFT6828 Verizon Wireless 38.34
8/31/25 EFT6829 CA Public Employees Ret. Sys. 70.00
8/31/25 EFT6830 Umpqua Bank 11,964.67
8/31/25 EFT6831 Arthur M. Aragon 1,169.86
8/31/25 EFT6832 Ramon Jr. Ascencio 2,367.81
8/31/25 EFT6833 Stephen Brown 138.52
8/31/25 EFT6834 Christopher A. Burt 3,533.84
8/31/25 EFT6835 Timothy J. Eldridge 138.53
8/31/25 EFT6836 John R. Feliton 138.53
8/31/25 EFT6837 Felipe Gallegos 2,412.52
8/31/25 EFT6838 Thomas L. Majich 4,546.60
8/31/25 EFT6839 Katherine M. Morrisroe 1,495.68
8/31/25 EFT6840 Arthur W. Opel 138.52
8/31/25 EFT6841 Jeffrey L. Peterson 2,392.64
8/31/25 EFT6842 Melanie E. Timoteo 1,701.71
8/31/25 EFT6843 Christopher A. Burt 300.00
8/31/25 EFT6844 Felipe Gallegos 50.00
8/31/25 EFT6845 Automatic Data Processing, Inc. 8,067.75

Total 171,821.33

Checks not delivered by USPS - 11330, 11332, 11333, 11334, 11336, 11338, 11340, 11344, 11345, 11346 & 11347

Checks Voided - 11432, 11433, 11463-11468
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 Kinneloa Irrigation District
 Cash Disbursements Journal

 For the Period From Aug 1, 2025 to Aug 31, 2025

Date Check # Name Line Description Debit AmountCredit Amount Account ID Account Description
8/1/25 20250801CB-1 Arnold's Frontier Ace Hdw Office Supplies 57.53 6035 Office/Computer Supplies
8/1/25 20250801FG-1 Home Depot maintenance supplies 70.66 5010 Maintenance Supplies
8/1/25 20250801JP-1 Airgas USA, LLC Nitrogen 57.26 5010 Maintenance Supplies
8/1/25 20250801MA-1 Amazon.com Inc Mouse, keyboard, monitor 287.62 6035 Office/Computer Supplies
8/1/25 20250801RA-1 Arco Business Solutions Fuel 30.89 5036 Fuel - All Equipment
8/1/25 20250801TM-1 Google LLC Google Cloud 76.76 6059 Computer/Software Maint.
8/1/25 20250801TM-2 Google LLC Google Workspace 163.96 6059 Computer/Software Maint.
8/2/25 20250802MA-1 Amazon.com Inc Calendar 15.50 6035 Office/Computer Supplies
8/4/25 20250804FG-1 Home Depot maintenance supplies 73.33 5010 Maintenance Supplies
8/4/25 20250804FG-2 Home Depot maintenance supplies 144.62 5010 Maintenance Supplies
8/6/25 20250806TM-1 American Water Works Assoc. Water Education 350.00 5022 Training/Certification
8/7/25 20250807JP-1 Ferguson Waterworks #1083 pvc and Valve key 130.07 5010 Maintenance Supplies
8/7/25 20250807MA-1 Ware Disposal Trash Service 489.43 6075 Professional Services
8/8/25 20250808JP-1 Foothill Lock & Key Keys 26.52 6075 Professional Services

8/8/25 20250808KM-1 Intuit Inc. Quickbooks Software Support 29.50 6059 Computer/Software Maint.
8/8/25 20250808KM-2 Intuit Inc. Quickbooks Software 1,485.00 6059 Computer/Software Maint.
8/9/25 20250809KM-1 Staples, Inc. Note pads 26.84 6035 Office/Computer Supplies
8/9/25 20250809TM-1 Starlink Starlink 10.00 6050 Phone/Internet/Wireless
8/11/25 20250811JP-1 Lawn Mower Corner DG stabilizer and rakes 253.02 5034 Equipment Maintenance
8/12/25 20250812MA-2 Sky Blueprint & Supplies Inc. Map scans 33.15 6035 Office/Computer Supplies
8/12/25 20250812RA-1 Ganahl Lumber Company Screws , pliers 28.75 5010 Maintenance Supplies
8/13/25 20250813TM-1 Amazon.com Inc Office Supplies 174.39 6035 Office/Computer Supplies
8/14/25 20250814JP-1 La Canada Rustic Stone, Inc DG Stabilizer 68.10 5010 Maintenance Supplies
8/14/25 20250814MA-1 National Construction Rentals Portable Restroom 196.05 6075 Professional Services
8/14/25 20250814RA-1 Ferguson Waterworks #1083 couplings 74.23 5010 Maintenance Supplies
8/14/25 20250814RA-2 Arco Business Solutions Fuel 12.43 5036 Fuel - All Equipment
8/14/25 20250814TM-1 California Utilities Emergency Assn. Membership Dues 650.00 6040 Professional Dues
8/15/25 20250815JP-1 Home Depot Decomposed Granite 25.28 5010 Maintenance Supplies
8/15/25 20250815RA-1 Ganahl Lumber Company multimeter 46.39 5010 Maintenance Supplies
8/15/25 20250815RA-2 Arco Business Solutions fuel 6.70 5036 Fuel - All Equipment
8/19/25 20250819FG-1 Home Depot maintenance supplies 153.96 5010 Maintenance Supplies
8/19/25 20250819FG-2 Amazon.com Inc vehicle supplies 17.08 5035 Vehicle Maintenance
8/19/25 20250819TM-1 SimpliSafe Simplisafe 31.99 1514 Computer/Office Equip.
8/20/25 20250820FG-1 Amazon.com Inc maintenance supplies 15.19 5010 Maintenance Supplies
8/20/25 20250820JP-1 Home Depot ladders (2) 687.31 1530 Tools
8/21/25 20250821KM-1 Underground Service Alert Digalert 87.70 6075 Professional Services
8/25/25 20250825FG-1 Home Depot maintenance supplies 110.61 5010 Maintenance Supplies
8/25/25 20250825MA-1 Staples, Inc. Membership 53.78 6035 Office/Computer Supplies
8/26/25 20250826FG-1 Home Depot Salt 1,149.62 5026 Water Treatment/Supplies
8/26/25 20250826RA-1 Landscape Warehouse Inc. irrigation Supplies 49.18 5010 Maintenance Supplies
8/29/25 20250829JP-1 Ganahl Lumber Company Maintenance supplies 22.84 5010 Maintenance Supplies
8/29/25 20250829KM-1 Dataswitcher Holding B.V. Accounting Software 104.04 6059 Computer/Software Maint.

Total 7,577.28
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Date: September 23, 2025 

To: Board of Directors 

From: Tom Majich, General Manager (GM) 

Subject: Website ADA Compliance Service 

Federal Law under The American with Disabilities Act,  Title II, requires special districts to provide equal 
access to programs and services for people with disabilities, including websites.  The California Unruh 
Civil Rights Act of 1959 requires special districts to provide “full and equal accommodations, 
advantages, facilities, privileges, or services” to all people regardless of disability, is broader than the 
federal ADA standard and automatically incorporates ADA violations allowing $4,000 statutory 
damages per violation.   

The District’s website currently contains approximately 1,765 documents with 20,000 pages.  Various 
tools have been proposed in recent years to help Special District’s and other government entities to 
maintain compliance of their website and documents available through their websites.  Streamline is a 
service provider that builds tools to help special districts with online compliance, accessible and 
compliant websites, and communication tools to help districts promote the important work they do.  
The District’s website is powered by a Streamline platform developed to assist Special District with 
compliant and efficient websites.  

Streamline recently launched a program called DocAccess that will help Special Districts maintain a 
library of compliant documents.  The plan pricing is $800/month and includes $10,000 in 
indemnification coverage. 

The GM recommends that the District enter into a Services Agreement with Streamline Software, Inc. 
to add the DocAccess feature to our current web hosting service.  The cost is presently $800/month. 
This is a recurring, unbudgeted expense that will increase each customer bill approximately $1.45 per 
month when future rate setting studies are performed. Prior to adopting new rates that incorporate 
recapture of this expense the expense will be paid from District operating reserves. 
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9/15/25, 2:04 PMDocAccess Service Agreement - Kinneloa Irrigation District

Page 1 of 9https://docaccess.com/agreements/9e75c7f2-b2dd-43af-b70b-57e7f8acd8f4

 This Agreement Is Expiring Soon

This agreement will expire in 3 days on September 18, 2025 at 9:02 PM.

Please sign this agreement before it expires or contact support@docaccess.com for

assistance.

Accessible Document Service

Proposal
Transform Your PDFs into Fully Accessible, Searchable, and

Translatable Documents

PREPARED FOR

Kinneloa Irrigation District

Administrator

Kinneloa Irrigation District

your-email@example.com

PREPARED BY

Taylor Gordon

Account Executive

DocAccess by Streamline

Software

taylor@getstreamline.com

(916) 900-6619
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Executive Summary

Kinneloa Irrigation District faces a critical deadline for PDF accessibility

compliance. After analyzing 1,186 links across its web properties, the

DocAccess tool discovered 1,765 documents containing approximately

20,000 pages. With this agreement, DocAccess will ensure 20,000 pages on

kinneloairrigation.specialdistrict.org. are served in an accessible format.

Traditional remediation of all these documents would cost approximately

$140,000 or could take 84 weeks of dedicated staff time.

DocAccess offers an immediate, cost-effective solution at just $800 per

month — that's 93% less than traditional remediation in the first year alone,

with instant deployment and ongoing compliance.

The Accessibility Challenge

Under the Americans with Disabilities Act (ADA) and recent Department of Justice

guidelines, all public-facing digital content must be accessible to people with

disabilities. This includes:
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The DocAccess Solution

DocAccess transforms your existing PDFs into fully accessible documents without

changing your files or website structure. Our cloud-based solution provides:

Instant Accessibility

Automatic conversion to screen-

reader compatible HTML with

proper semantic structure and

WCAG 2.1 AA compliance.

150+ Language

Translation

Real-time translation powered by

Google Translate, prioritizing

languages spoken in your service

area.

AI-Powered Search &

Q&A
Live Visual Interpretation

24/7 access to professional

Meeting WCAG 2.1 AA standards for all PDF documents✓

Providing equal access to information for all users✓

Avoiding costly lawsuits and compliance penalties✓

Serving your community's 15-20% of residents with disabilities✓

Enhancing accessibility for Kinneloa Irrigation District’s diverse community

by providing translated materials ensures all residents—including those who

speak languages other than English at home—can fully understand and

participate in district services and communications (U.S. Census Bureau, ACS

2022 5-Year Estimates).

✓
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Users can search within

documents and ask questions in

plain language, getting instant

answers in their preferred

language.

24/7 access to professional

interpreters via Aira for users who

need additional assistance -

included at no extra cost.

Mobile Optimization

Responsive design ensures perfect

viewing on all devices, from

smartphones to desktop

computers.

Smart Image Description

AI-generated comprehensive alt-

text for all images, charts, maps,

and diagrams following WCAG

best practices.

Technical Excellence & Compliance

DocAccess is built on industry-leading standards and partnerships:

Full WCAG 2.1 AA compliance verified by VeraPDF validation✓

Section 508 and ADA Title II & III compliance✓
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Simple Implementation Process

1

Quick Installation (15 minutes)

Add one line of code to your website - similar to Google Analytics.

Works with any CMS or platform.

2

Automatic Processing (24 hours)

DocAccess scans and processes all your PDFs, creating accessible

versions without touching your original files.

Go Live & Stay Compliant

Section 508 and ADA Title II & III compliance✓

ISO 14289 (PDF/UA) standard adherence✓

Tested with all major screen readers (JAWS, NVDA, VoiceOver)✓

Regular audits by accessibility experts✓

Continuous improvement through user feedback✓
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3

Go Live & Stay Compliant

Your PDFs are now fully accessible. New documents are processed

automatically. Full dashboard for monitoring.

Investment & Value

Recommended Plan: Pro

$800/month
For 20,000 pages on kinneloairrigation.specialdistrict.org.

Includes $10,000 in indemnification coverage

What's Included:

Unlimited document views and downloads✓

Automatic processing of new documents✓

All accessibility features (translation, Q&A, live assistance)✓

Compliance monitoring dashboard✓

Regular accuracy reviews by experts✓
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Cost Comparison:

Traditional PDF remediation: $140,000 (one-time)

DocAccess solution: $800 per month

You save $130,400 in the first year alone!

Frequently Asked Questions

Do I need to remediate my existing PDFs?

No. DocAccess creates fully compliant WCAG 2.1 AA compliant HTML

formats that are the gold standard for ADA requirements. Your original PDFs

remain unchanged as an alternative format for printing.

How quickly can we be compliant?

Most organizations are fully operational within 24-48 hours of installing the

DocAccess code. Complex documents may take slightly longer for our quality

review process.

What about documents on external sites we link to?

DocAccess uniquely handles external PDFs you link to, ensuring your users

have an accessible experience even with third-party documents.

No setup fees or hidden costs✓

Flexibility to change plans anytime✓
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have an accessible experience even with third-party documents.

Is this solution legally compliant?

Yes. DocAccess meets all federal ADA requirements and state-specific

regulations. We offer up to $10,000 in indemnification coverage for added

protection.

Service Agreement
This Software as a Service Agreement ("Agreement") is entered into on September

12, 2025, between Streamline Software Incorporated ("Provider") and Kinneloa

Irrigation District ("Customer").

Services Provided
DocAccess is a subscription-based accessibility solution that includes:

Automated document accessibility compliance

Real-time translation to 150+ languages

AI-powered search and Q&A functionality

24/7 live visual interpretation services

Compliance monitoring and reporting

$10,000 indemnification for any ADA-related issues

Terms
Subscription: Pro Plan - 20,000 pages on

kinneloairrigation.specialdistrict.org. pages

Fee: $9,600.00 per year ($800.00 per month)

Billing Cycle: Every year, beginning September 2025

Payment Terms: Net 45

Contract Term: 1-year commitment - enjoy our price lock guarantee for the

duration of the contract term.

Price Protection: Your price stays fixed during your subscription term, even if

you increase usage up to 200% of your original page count. This flexibility

supports public organizations' ability to communicate freely and maintain

transparency.
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transparency.

Indemnification Coverage: $10,000 - protecting you against accessibility-

related claims

This Agreement incorporates the DocAccess Terms of Service available at

docaccess.com/terms-of-service

W-9 available at getstreamline.com/w9 | Fed Tax ID: 26-3341975

Streamline Software, Inc.

Name: Mac Clemmens

Title: CEO

Date: September 12, 2025

Kinneloa Irrigation District

Name: Kinneloa Irrigation District

Title: Administrator

Date: September 12, 2025
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Date: September 23, 2025  

To: Board of Directors  

From: Tom Majich, General Manager (GM)  

Subject: Award of Contract to purchase SCADA Components as part of Cybersecurity Grant Award 

Per authorization of the Board of Director’s at its 8/26/25 meeting, the GM has completed the initial 
documents required to receive the grant award in the amount of $105,196 from the California 
Governor’s Office of Emergency Services (Cal OES) “FY 2024 State and Local Cybersecurity Grant 
Program” (SLCGP).  This grant is applicable to the project identified in the current Capital Improvement 
Plan (CIP) as project G-5 “SCADA RTU Upgrades.” The approved CIP contemplated spending $50,000 in 
2026 and $50,000 in 2027 on this project for a total District expenditure of $100,000. 

A condition of the grant is that all activities must be completed by 12/31/2026. The District has 
received a proposal from its SCADA contractor, Cricket Scada LLC, in the amount of $51,712. to 
purchase 16 new SCADAPack 474 controllers.  The cost to install and program the controllers cannot be 
determined at this time as each installation site is unique, Cricket proposes to perform all installation 
and programming under a Time and Materials contract per the rates included in its Master Services 
Agreement with the District.  Based on discussions with Cricket’s principal, the GM expects the 
installation and programming costs to be approximately $110,000 bringing the total project cost to 
$161,712.  After the CalOES grant contribution the District out of pocket cost is expected to be 
$56,516. 

The GM requests approval from the Board of Directors to issue Cricket SCADA LLC a purchase order in 
the amount of $51,712 to be paid in 2025 so that the materials can be secured and the installation and 
programming may commence in early 2026 to be completed well in advance of the 12/31/26 deadline 
per the grant terms. 
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ARTIFICIAL INTELIGENCE POLICY 

1. Purpose 
 
This policy establishes a framework for the responsible, ethical, and secure use of Artificial Intelligence 
(AI) technologies within the Kinneloa Irrigation District (the “District”). It acknowledges the benefits of 
AI by attempting to ensure AI deployment aligns with the District’s mission to deliver reliable, high-quality 
water services while upholding safety, transparency, accountability, and public trust, while minimizing the 
risks around AI usage, including but not limited to, inaccuracy, AI bias and discrimination, ownership of 
AI created content, security and privacy concerns.  AI/Generative AI is a tool, and the District remains 
responsible for its outcomes. 
 
2. Scope 
 
This policy applies to: 
 

 All departments and personnel (employees, contractors, and consultants); 
 All AI systems, tools, or services developed, procured, or used by the District; and 
 Any third-party AI service providers interacting with District data or systems. 

 
3. Definitions 
 

 Artificial Intelligence (AI): Technologies capable of performing tasks that typically require 
human intelligence, including but not limited to machine learning, natural language processing, and 
predictive analytics. AB 2885 and California Government Code Section 11546.45.5 define 
“Artificial Intelligence” as “[a]n engineered or machine-based system that varies in its level of 
autonomy and that can, for explicit or implicit objectives, infer from the input it receives how to 
generate outputs that can influence physical or virtual environments.” 

 Automated Decision-Making: Use of AI systems to make decisions without significant human 
intervention. 

 Generative AI: Any type of AI that uses computer algorithms to create, produce or generate 
outputs (including text, images, video, audio, code or synthetic data) including from or based on 
the data on which it was trained or other prompts or inputs. 

 Personal Data: Any information that relates to an identified or identifiable individual. 
 
4. Principles for AI Use 
 
The District will ensure all AI applications are: 
 

a. Lawful and Ethical 

 Compliant with California and federal laws, including privacy (e.g., CPRA/CCPA), water quality, 
labor, and public records laws. 

 Aligned with the District’s ethical standards. 
 
b. Transparent 

 
 The use and purpose of AI will be documented, and significant decisions influenced by AI will be 

explainable to stakeholders. 
 Where AI is used in public-facing tools or services, notice will be provided. 
 AI-generated content or decisions must be clearly identified. 
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c. Accountable 
 

 Employees remain responsible for AI-assisted outputs and must ensure accuracy and compliance 
with District policies. 

 Human oversight will remain in all critical decision-making processes. 
 Departments using AI must identify responsible personnel for AI oversight and governance. 
 
d. Privacy 
 
 AI systems must include safeguards for the protection of customer, employee, and operational data. 
 Personal data used in AI systems must be minimized, anonymized when possible, and securely 

managed. 
 
e. Secure 
 
 AI systems must meet District cybersecurity standards. 
 Vendors must comply with NIST Cybersecurity Framework or equivalent standards. 
 
f. Equitable 
 
 AI tools must be evaluated for bias and fairness, particularly in areas that could impact employment, 

service delivery, or community equity. 
 Regular audits may be conducted to identify and mitigate unintended bias. 

 
5. Permitted Uses of AI 
 
Current permitted AI uses: 
 

 Operational optimization: Leak detection, predictive maintenance, energy use forecasting 
 Customer service: Chatbots, intelligent call routing, digital assistants (with human oversight) 
 Data analysis: Demand forecasting, water quality trend analysis, conservation modeling 
 Workforce efficiency: Automating repetitive administrative tasks including work flow 

management for routine field operator tasks 
 
Any AI implementation must undergo a risk and impact assessment prior to deployment. 
 
6. Prohibited or Restricted Uses  
 
AI may not be used for: 
 

 Surveillance of employees or customers  
 Fully autonomous decision-making that affects hiring, discipline, or service eligibility 
 Any use that violates civil rights, privacy laws, or public trust 
 No District confidential, restricted, personal, proprietary, or protected data of any kind, including 

data that is not owned by the District, may be shared (copied, typed, interfaced, etc.) with any AI 
tool, unless and until previously authorized by District management.  

 
7. Procurement of AI Solutions 
 
All departments must: 
 

 Notify District management before procuring or integrating any AI tool 
 Include AI evaluation criteria in vendor selection (e.g., explainability, risk mitigation, data 

handling) 
 Item 8a - Page 2



 3 

8. Training and Capacity Building 
 
The District will provide: 
 

 Ongoing staff training on AI ethics, responsible use, and data privacy 
 Position-specific training for employees using AI-powered systems 

 
9. Monitoring and Review 
 

 AI systems will be monitored for effectiveness, safety, and compliance 
 This policy shall be reviewed annually by the District’s management or a designated working group 

 
10. Policy Violations 
 
Violations of this policy may result in: 
 

 Revocation of AI tool access 
 Disciplinary action consistent with District HR policies 
 Termination of vendor contracts for noncompliance 

 
*** 

 
For questions or compliance reporting related to this policy, contact: 
 
Kinneloa Irrigation District’s General Manager 
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Enhancing Utility Operations with AI 

A Proposal from TeamSolve to Kinneloa Irrigation District 

1. Introduction

1.1 Purpose 

This proposal outlines the implementation of TeamSolve’s AI-powered Knowledge Twin™ 

(KT) for Kinneloa Irrigation District. The objective is to modernize work order management 

and knowledge access by: 

• Providing a unified AI-powered work order system that covers all organizational

workflows.

• Enabling preventive and corrective maintenance scheduling, routine inspections,

and automated form/report generation.

• Equipping staff with a chat-based knowledge companion that makes SOPs, historical

records, and operational insights instantly accessible.

1.2 Scope of the Implementation 

The implementation will cover: 

• Work Order Automation – Digital workflows for preventive and corrective

maintenance, inspections, and customer service requests.

• Knowledge Base Access – Conversational retrieval of SOPs, safety protocols,

equipment manuals, historical work logs, and any other organizational information.

• Automated Forms & Reporting – Auto-filled forms, inspection logs, and summary

reports generated directly from field inputs.

• Operational Intelligence – AI-driven insights on asset health, anomalies, and

recurring issues.

2. Hosting and Deployment

2.1 Dedicated Cloud Hosting 

TeamSolve will deploy the AI Knowledge Twin in a dedicated North America–based Azure 

environment for Kinneloa Irrigation District. This ensures secure, scalable, and isolated 

computing resources. 

2.2 Access Methods 

- Web-based and mobile chat interface for field staff.

- Integration with standalone portal.

- Role-based access control aligned with Kinneloa’s IT policies.
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3. Data Requirements and Integration 
Kinneloa will provide the following for onboarding: 

• Work order data – Forms, tasks and historical logs of preventive, corrective, and 

inspection tasks. 

• Organizational information: SOPs & technical documents – Manuals, policies, and 

safety checklists. 

• GIS/asset data – Maps, pipe network details, and equipment metadata. 

• Optional – SCADA data if available 

• Integration options: shared secure folder, API connections, or direct data linkages. 

4. Security, Compliance, and Data Protection 
• Frameworks: ISO 27001, SOC 2, GDPR, NIST CSF compliance. 

• Encryption: AES-256 for data at rest, TLS 1.2+ for data in transit. 

• Access Control: Integration with Kinneloa’s authentication system. 

• Data Ownership: Kinneloa retains full ownership of all data. 

• Retention & Deletion: All project-related data will be deleted within 30 days post-

engagement unless otherwise agreed. 

5. Implementation Timeline 
Phase I – Setup (4 weeks) 

- Asset/user/KPI identification 

- Data ingestion and system configuration 

- AI model training and beta release 

- Staff training and feedback 

 

Phase II – Full Operation  

- Expansion to all users/workflows 

- Weekly review and refinements 

- ROI evaluation and system optimization 

6. Payment and Budget 
TeamSolve proposes a 3-year contract to ensure long-term support, adoption, and value 

realization for Kinneloa Irrigation District. 

 

- Year 1 – including  Initial Setup & Deployment: USD $5,000  

  • Data ingestion and processing 

  • AI model configuration and customization 

  • User onboarding and training 

  • Dedicated implementation support 
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- Year 2 – Subscription with Accelerator: USD $5,600

• Continued access to the AI Knowledge Twin platform

• Ongoing software updates and feature enhancements

• Priority technical support

• Data retention and performance monitoring

- Year 3 – Subscription with Accelerator: USD $6,265

• Full platform access with new capabilities as released

• Continuous improvements in automation and reporting

• Advanced technical support and performance reviews

7. Legal Terms and Conditions
EULA – Usage rights, confidentiality, and IP protection follow TeamSolve End User License

Agreement.

SLA – Response times:

• Critical issues <24 hours

• High priority <36–48 hours

• Medium/low priority <7 days

Liability – Limited to direct damages only.

Governing Law – Laws of the State of California (where Kinneloa is based).

8. Next Steps
1. Agreement Approval – Kinneloa Irrigation District to review and approve.

2. Data Collection – Kinneloa prepares and shares required datasets.

3. Implementation Planning – Joint planning meeting to finalize deployment.

Signed for and on behalf of: 

Kinneloa Irrigation District 

Company approval: ______________________ 

Date: __________________________________ 

TeamSolve Pte. Ltd. 

Company approval: ______________________ 

Date: __________________________________ 
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System Water Loss Audit - July 2025

Subeca Read Date 6/30/25 7/31/25
Subeca Read Time 8:20 7:23 Variance

Level Level Variance Gal/Foot Gallons
Eucalyptus Reservoir 17.53        19.16            1.63 8,410.00             13,708.30            
Sage Tank 20.28        21.60            1.32 10,000.00           13,200.00            
West Tank 21.65        21.71            0.06 22,000.00           1,320.00              
Wilcox Reservoir 16.66        19.07            2.41 65,739.00           158,430.99          
Holly East 20.69        20.48            (0.21) 6,388.00             (1,341.48)            
Holly West 17.02        - (17.02) 7,610.00             (129,522.20)        
Glen Reservoir 14.50        12.31            (2.19) 7,812.00             (17,108.28)          
Brown Reservoir 15.00        13.63            (1.37) 7,812.00             (10,702.44)          
Vosburg Reservoir 12.72        12.76            0.04 110,000.00         4,400.00              
East Tank 19.76        20.96            0.34 6,976.00             2,371.84              

TANK VOLUME CHANGE 34,757 gallons
TOTAL GROUNDWATER PRODUCED 15,900,984          gallons

PWP IMPORT 9,366,456            gallons
PWP EXPORT (2,695,044)          gallons

NET KID SYSTEM DEMAND 22,537,639          gallons
30,131 CCF

Metered Sales 26,017 CCF
Loss 4,114 CCF
Loss 3,076,923            gallons

Loss % 13.7%
Previous Month Loss% 13.1%

YTD System Demand 51,708 
YTD Metered Sales 43,351 

YTD Loss % 16.16%
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WATER SAMPLE RESULTS SUMMARY
AUGUST 2025

SAMPLE DATE LAB
SOURCE OR 

DISTRIBUTION
TEST ANALYSIS DESCRIPTION

# SAM
PLES

# TESTS 

RESULTS COMMENTS

7/31/2025 Clinical 
Special Inhouse - 

Distribution
Bacteriological Total Coliform, E.coli 2 4 ND East Tank Washout 

7/31/2025 Clinical 
Special Inhouse -

Distribuiton
Field Chlorine Residual 2 2 1.27 & 1.31 East Tank Washout 

8/1/2025 Clinical 
Special Inhouse - 

Distribution
Bacteriological Total Coliform, E.coli 2 4 ND East Tank Washout 

8/1/2025 Clinical 
Special Inhouse - 

Distribution
Field Chlorine Residual 2 2 1.40 & 1.43 East Tank Washout 

8/5/2025 Clinical Distribution Bacteriological Total Coliform, E.coli 6 12 ND 

8/5/2025 Clinical Distribution General Physical Color, Odor, Turbidity 6 18 < MCL
Color, odor, turbidity are regulated by a secondary standard to 
maintain aesthetic qualities such as taste, smell, & appearance. 

8/5/2025 Clinical Distribution Field Chlorine Residual 6 6 1.08 - 1.90 mg/L
District permit requires Chlorine Residual to be > 0.5  mg/L.

8/5/2025 Clinical Source* Bacteriological Total Coliform, E.coli 2 4 ND 
1st week sources tested are groundwater wells - Kinneloa #3 
Well & Wilcox Well. 

8/19/2025 Clinical Distribution Bacteriological Total Coliform, E.coli 6 12 ND 

8/19/2025 Clinical Distribution Field Chlorine Residual 6 6 1.01 - 1.69 mg/L
District permit requires Chlorine Residual to be > 0.5  mg/L.

8/19/2025 Clinical Source* Bacteriological Total Coliform, E.coli 2 4 ND 

8/21/2025 Clinical Special Inhouse - 
Distribution

Bacteriological Total Coliform, E.coli 2 4 ND 
Holly West Tank Washout

8/21/2025 Clinicla Special Inhouse - 
Distribution

Field Chlorine Residual 2 2 1.65 & 1.69
Holly West Tank Washout

8/22/2025 Clinical Special Inhouse - 
Distribution

Bacteriological Total Coliform, E.coli 2 4 ND 
Holly West Tank Washout

8/22/2022 Clinical Special Inhouse - 
Distribuiton 

Field Chlorine Residual 2 2 1.65 & 1.69 
Holly West Tank Washout

Total Samples 42 74

NOTES: 
*All source groundwater tunnels were diverted to spreading on 12/01/2023. Delores Tunnel was turned into the system on 5/1/24 and again diverted to spreading on 1/7/25 due to Eaton Fire damage. 
As of 1/7/2025, all source groundwater tunnels are diverted to spreading. 

< MCL = less than Maximum Contaminant Level, ND = not detected, mg/L = milligrams per liter, ug/L = micrograms per liter, A = Absence
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